CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
NONG NGHIEP SONG CON Djc lip - Ty do - Hanh phiic

$6:24/BC-CTCPNNSC-GD Song Con, ngay 20 thang 03 nam 2026

BAO CAO THYC HIEN KE HOACH SAN XUAT KINH DOANH
NAM 2025, PHUONG HUONG NHIEM VU SXKD NAM 2026

e PHAN :
BAO CAO THUC HIEN KE HOACH SXKD NAM 2025

I. Nhirng thudn lgi, Khé khiin:
1. Thudn lgi :
- Cong ty ludn ludn nhédn dugc su quan tém lanh dao, chi dao cua UBND tinh Nghé -

An, cac S& ban nganh cap Tinh, Su déng thudn tao moi dién kién cua Chinh quyén xa Tan
Phu .

- Truyén théng doan két, wr luc, tu cuong, tinh than sang tao vuon lén cua tap thé
can bg dang vién, cong nhédn va ngudi lao dong nhan khoan trén dia ban Cong ty.

-T chic san xuat tai Cong ty 6 né nép, 6n dinh, co truyén théng, cac dinh hudng
phat trién kinh té , tiép tuc phat huy vai tro lam chu.

- Ngudi lao dong nhidn khoan ¢6 y thirc tip trung san xudt, dau tu thim canh cho
cac loai cay trong.

2. Kho khin:

- Gia ca thj truong cdc mat hang vat tu néng nghi¢p, nhan cdng phuc vu cho san
xuat dau vao ting cao, lam glam kha ning diu tu cia mot bo phdn kha 16n ngudi lao déng,
chét qumg vudn cao su xuong thap, san phdm mu tap kém chit lugng, do thoi tiét khi hau
dién bién phire tap bat thuong, khéng thudn lgi cho ngudi lao djng sin xudt cao su chit
lugng san pham mii cao su thap, di lam anh hudng dén su ddu tu cua ngudi lao dong, doi
song clia cong nhén lao dong gap nhiéu kho khan.

- Pic biét nam 2025 dién t'nen bat thuong cua thoi ti{ét. Léc, Bao 56 05, Bio s6 10,
Iti lut da lam thiét hai cho san xuat nong nghi¢p qua nang né. Dién tich cao su kinh doanh
- Téng dién tich cao su kinh doanh = 548,011 ha thiét hai 60- 80% gay do.
- Lua hé thu dién tich = 74,29 ha, thiét hai 60-70 ning suat,
- Chén nudi cé di¢n tich = 27,58 ha, Trong do c6 5,22 ha, thiét hai do thoi tiét khi
hdu lam ca cheét tir 23,5% den 100 %.
3 - Cay mia téng di¢n tich = 602,69 ha, di¢n tich thiét hai do thién tai Bdo lut da lam
anh hudng dén nang suat. Trong d6 giam ning suat tir 25 % dén 30% la 370,312 ha, Dién
tich thiét hai tir 40% dén 50% la 97,08 ha, Dién tich thiét hai tir 60% la 47,096 ha.
- Luan canh, mau : Tong dién tich= 148,488 ha. Thiét hai do thién tai giam ning
suat la : 52,528 ha.

- Dién tich ring tréng : Tong dién tich = 133,994 ha, giam nghia vu 30%
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2.1. Giam nghfa vy giao khodn cho cic logi ciy trong do dnh huéng thién tai,
Léc, lii lut, Biio 56 05, Bio s6 10 giy ra nim 2025 nhwr sau :

2.2. Cay cao su kinh doanh ; Ké hoach thu nghia vy giao khoan nam 2025 1a :
1.096.022.000 don;, Giam nghia vy thu do thién tai la : 334.931.400 dong . S tién thu
nghia vy nim 2025 14 ; 761.090.600 ddng.

2.3. Cay lta : Ke hoach thu nghia vy nim 2025 la ; 229.640.000 dong- Giam nghia
vy lta heé thu do thai tiét la : 57.072.000 dong.

2.4, Chan nudi c4 : Ké hoach thu nghia vu giao khodn nim 2025 la : 82.740.000
déng. Giam nghiac vu cé chét 1a : 12.927.450 dong. ( khéng tinh dién tich ho, ddp cho
thué )

2.5. Cdy mia dimg : Ké hoach thu nghfa vu ndm 2025 la : 1.808.075.000 déng.
Giam nghia vu do thién tai nam 2025 12 : 519.147.785 dong.

2.6. Cdy mau, luin canh : Ké hoach thu nghia vu nam 2025 la ; 371.220.000 dong.
Giam nghia vu do thién tai la : 39.396.000 dong.

2.7.Rung trong ké hoach thu nghia vu nim 2025 14 : 93.795.800 ddng. Giam nghia
vu do thién tai nim 2025 1a : 28.138.740 déng.

- Chién tranh giira Nga va Ukraina di lam anh huomg dén sy phat trién nén kinh té
the gidi trong d6 c6 Viét Nam. Gia ca dau vao cho san xuét nong nghiép ting cao, din
dén khé khan cho céc doanh nghiép san xuit kinh doanh va anh hudng dén doi song_,, thu
nhdp cua cong nhén lao dong, nhat 1a cac mat hang xudt khiu chi lye, nhu san phim mu
cao su thanh phdm, san phdm nong nghiép.

- Thai tiét khi hau bat thudng mét su loai cdy trong kém phat trién ning suat thip ~

(nhu: cdy cam, budi, quyt) va mét so cdy trong khac.

Dic biét la cdy &n qua: Cam, budi, quyt kinh doanh gid ca thép, khéng 6n dinh, dich
bénh trén céc cdy trong vt nudi, dich ta lgn chau phi.. dd gay nhiéu thiét hai cho ngudoi
san xuat chin nudi va doanh nghiép.

- Y thirc, tu tuong dau tr tham canh cho mét sd loai cay trong con han ché cua mot
bd phin Can bj, Pang vién, CNLD ¢6 bleu hi¢n chimg lai do anh hudng cua gia ca thj
trudng vét tu phan bon dau vao cho san xuit & muc cao, gia ban san pham thip.

- Mot bg phdn Céan bo quan ly chua dap ung duoc yéu cau nhiém vu trong cdng tic
quén ly diéu hénh & mot sb bd phan, nang luc con han ché, ddi lic con ¢o biéu hi¢n ve tu
tudng khong 6n dinh trong cong tac, cong nhan va ngum lao dong nhin khoan dat san
xudt cia Céng ty dang con mdt sé truong hop lam trai véi quy hoach, ké hoach sir dung
dit ctia Cong ty, mét bd phén cong nhan thiéu y thirc xy dung don vj va Cong ty noéi
khong dung véi dudmg 16i chii trudng ciia Bang, Chinh sach phap ludt cua Nha nudc, lam

“trdi vai N§i quy lao dong, TULDTT, Co ché chinh sich, Quy ché quan ly diéu hanh cta
Cong ty.
IL Ket qui thye hién ké hoach sin xuft nim 2025
1. Dit dai v giao chi tiéu ké hoach:
- Téng dién tich : 2.114,56 ha
* Trong do:
+ Dit san xuét néng nghiép: 1.854,12 ha

2.
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+ Dét chuyén dung: 111,15 ha

+ Dat 1am nghiép: 149,23 ha
Co chu cic logi ciy trong:

* Dat trf)ng cao su: 761,20 ha
* Pét trong cdy an qua: 43,46 ha
* Pit mia: 509,56 ha
* Pt trong ngo: 129,56 ha
* Dt loa: 84,73 ha
* Dat mau, luan canh, co: 189,57 ha
* Dit ao hd: 49,57 ha

* Dit khac (dat chua hgp dong, dat chua sir dung, xau, sat 10, 16 g6i): 61,59 ha.

- Viéc ra soat dét dai dua vao sir dung dién tich méi sau co phan hoéa doanh ngh:cp,
la mot bude nhim thuc hién va cu thé héa cdc ndi dung sau ) phan (dua dit dai vao su
- dung diing quy hoach, ké hoach theo sé liéu do dac mdi).

- Viéc giao chi tiéu ké hoach theo s6 liéu mé&i hop véi tinh hinh thyc té vuon cdy,
cac loai cdy trong va viéc t6 chirc san xuét cua Cong ty dugc thuc hién kip thai theo ding
quy hoach, ké hoach, phu(mg an sur dung dét da dugc UBND tinh phé duyét.

2. Két qua thure hién mét so chi tiéu ké hoach SXKD chinh nim 2025 nhwr sau:

TT | Hang mye BV Siin lugng (tin) Gi tri : Ty Ch‘i
KH TH (triéu dong) | % chi

: gf.)‘;‘lg)m e e 726 34135 | 6500000 | 47,00

2 | Trong mdi cao su Ha 21,17 21,17 100

3 | Miacay Tan 32000 | 29,000 28420000 | 90,62

4 | Mia trbng moi Ha 140 11647 . 83,19

: lﬁjﬁg sl el ol T 1626 1626000 | 597

6 |Lua Tan 814 646 5491000 | 793

7 | Ngé Tén 1209 {1209 10.881,000 | 100

8 | Luin canh (gjitri) ha 154 148,5 4455000 | 964

9 | Ca thit Tan 24935 | 22735. 7957000 | 912

10 | Thu tién thué dit | Tr dong | 3.364,509 | 5.442,904 | 5.442,904 | 10061

111 | Djch vu vt tr NN | Tr.dong 379371 | 693

: Téng 71229371

3. Thyec hi¢n cic chi tiéu vé sin xuit kinh doanh cia Dai I19| dong cd dong:

| _T— .
IT | Chi tigu JBVT ’ Ké hoach Thuyc hién nim { TTIK ~

! nim 2025 2025 FH -
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1 | Véndidulg | Trdéng |20760 20760 100,00
| 2 Tdng sb lao dong Nguoi 24 i) S $50 - _'__E_I_Qp&,@_j‘
3 Téng quy luong Trdong |2.635,776 B L A [Q3,9?8,,E
4 | Téng Doanh thu Tr.ddng |21.580,444 15,569,536 | 7214
5 | Téng chi phi  |Trdéng 20913778 17,492,072 8363
6 | Lgi nhudn thuc hién Déng | 666.666.000 | (1,922,536,924) | -28.83 |
7| Lgi nhuan sau thué ___|Pong  |533.332.800 | (1,922,536,924) |-36,04
8 | Trich lap quy phat trién san xuit | Ddng | 184.185.490

o | Loinhudn sau thué/Vén diéu I¢ o St |9,26%

10 | Li co ban cé phiéu Péng | 321  |926%

- Diu tur tu stra dudmg giao thong ndi dong phuc vu san xuat: 98.979.500 déng.

+ Giam nghia vy cho céc loai cay tréng do thién tai Bao lut nam 2025. Tong gia tri
giam thu nghia vu cho ngudi lao dong nhdn khoan la = 991.613.375,0. dong

4. Két qua sin xuit kinh doanh:

* Tong gia tri SP san xuit trong nam dat: 71.229,371 000 dong
+ Trong do:

- Doanh thu dat: 52.842,799 dong

+ Thyc hién nghia vu ngan sach tién thué dat, tién thué cac loai nha nuéc nim
2025.

- N§p tién thué dit hang nam, nim 2024, ndm 2025 = 5.442.904.042 dong/6 ty.
- Ngp thué cac loai nha nudc = 580.583.441 dong

- Loi nhuén sau thué: ké hoach la: 533..332.800 d/ - ( 1,922,536,924 d) - Giam so
véi KH 13:73,48 %.

5. Thure hién nghia vu, ché 46 chinh sich: BHXH
+ Téng sb lao ddng tham gia dong BHXH: 552 lao déng.
- Hoan thanh nghia vy Bao hiém x hoi véi s6 tién 1a hon 8.122.588.845 déng.
- Thuc hién ché d6 6m dau thai san, nghi dudng sirc sé tién: 768.199.200 ddng/ 285
ngudi
- T chirc thi ning bac luong cho céng nhin lao dong: 155 ngudi
- Tuyén dung HPLD: 29 ngudi.

6. Thure hién chinh sich trg ciip khé khiin, ngudi c¢é6 cdng, khuyén hoc, hiéu hy, hwrong
khéi:

- Hiéu hy + huong khéi: 14.500.000 déng.
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- Ho trg vi ngudi nghéo dip tét nguyén dan nam 2024: 10.000.000 dong,
- Qua thuong binh, liét s: 12.000.000 ddng.
- Qua khuyén hoc, qua 1/6 va trung thu: 8.100.000 ddng

7. Danh gid tinh hinh thue hi¢gn mt s6 chi tiéu nhiém vu trong nim 2025:

- Mot s chi t:eu trong nam dat thap so vdi ké hoach nhur cao su kinh doanh, mia
nguyén hgu ning sudt giam tir 20 dén 30% san lugng dy tinh ,cdy &n qua, méau luan canh
va mot so cdy trong khéc hiéu qua thip, nguyén nhan do khi hau bat thuong, gidng 1éc,
bdo lut lién tiep trong nim 2025.

8. Doanh thu dat thip so véi nim 2024:

- San luong cao su mu dong dat chi dat 50% ké hoach, san lugng mia nguyén li¢u
giam so véi nam 2024 la: 10.000 tan; cay an qua c6 mai, Gia ca nong san xuat ban thap,
gia ddu vao cho san xuit nong nghi¢p ludn ¢ muc cao.

+ Chi tiéu ké hoach giam so voi nam 2024 la: 16.656,929,000 déng
9. Nguyén nhin
a. Khach quan:

- Do khi hau thoi uet thay déi bét thuong, thién tai giong I6c, bao 14 lién tiép xay
ra lam thiét hai cho san xudt néng nghiép qua ning né, nhét la cic vudn cdy cao su kinh
doanh, kién thiét co ban: cay an qua ¢6 mui, mia nguyén li¢u va mét 56 cdy trong khac
mat tring, hoic hiéu qua thap Din dén doi song cong nhén lao dong va hd nhan khodn va

doanh nghiép gép nhi¢u khoé khin,

- Cong tac thu cac khoan ng nghla vy, tién thué dat va ng dau tu dat thap, s du ng
con 16m trong cong nhén lao dgng va ho nhan khoan dat san xuit cia cong ty.

b. Chi quan:

- Cong tac lanh dao chi dao cia by may quan ly trong ndm mot s6 bo phan chua
danh nhiéu thai gian, thiéu quan tim dén «cong tac san xudt, mot sO viée, mgt so ca nhén
chua sdu sat vai cong vige dugc giao, thiéu tinh tu giac, thiéu dén dbc giam sat kiém tra,
chua hét trach nhiém tir Cong ty dén dgi. Nhit la cong tac thu hdi cong ng dau tu, nghia
vy, cong tic quan ly dit dai, hop dong giao khodn.

- Mgt b phan cong nhén lao dong nhin khodn dang con thiéu tinh than, trach nhi¢gm
xdy dung don vj va Cong ty, thiéu quan tam dén dau tu tham canh SXNN ciing gop phin
han ché dén két qua SXKD cua Cdng ty va thu nhip cua ngudi lao dong.

- Vé cong tac quan ly dit dai, hop dong nhén khoan dang con mot so truong hop vi
pham tréi véi quy hoach, ké hoach, phuong an sir dung dét cuia Céng ty.

10. Nhirng bai hoc kinh nghi¢m:
. Tranh thi sy lanh dao chi dao cla cac cz"xp, cac nganh va chinh quyén dia phuong

- Néu cao tinh thin doan két, phat huy sirc manh néi lyc, tranh tha co hgi, khic
phyuc moi khé khin dé vuon Ién. Nhat la sau thién tai bdo ,1G da dé lai hau qui ning né
cho sin xuat néng nghiép.
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- Néu cao tinh than doan két, trach nhiém ctia b may quan ly, thuc hién tot cac quy
dinh cua Nha nwéc va Thoa udc lao dong tap thé, Néi quy lao dong, Hé thong Co ché
chinh séch, Quy ché quan Iy diéu hanh. Diéu 1¢ hoat dong ciia Cong ty dé moi nguoi cung
thuc hién.

PHAN I1
MUC TIEU, PHUONG HUONG NHIEM VU SXKD NAM 2026
I. Nhin dinh tinh hinh chung:

- Nam 2026 1a nim tiep tuc khé khin do thoi tiét khi hau dién bién kho luong,
chién tranh thé gi6i con tiép dién lam anh hudng den viéc lam va sy phat trién kinh té
nhiéu Quoc gia trén the gidi, suy thoai kinh te toan cau trong do ¢6 Viét Nam. Dich bénh
trén dan gia stc, gia cAm va cdy tréng con tiép dién..

- Gia ca dau cac loai vat tu, glong, gid xang dau tang cao, nhan cong lao dong tang,
Gid cd hang hod néng san ban ra van ¢ mirc thap, din den doi song cua ngudi lao dong va
doanh nghiép con gip nhiéu khé khan déi véi san xuét nong nghiép. -

- Céng ty hoat dong san xuat kinh doanh bing nong nghiép, san pham chu yéu nam
ngoai troi ,phu thudc vao thién nhién thai uet Nha nude khdng nam giir co phén chi phéi.
Pit dai san xuat Nha nude s¢ hiru tir giao dit san xuét cho Cong ty chuyén sang hinh thic
cho thué dat va ndp tién sir dung dét hang ndm theo quy dinh cua phép ludt, Cong ty tu
chit moi mit trong hoat dong san xuét kinh doanh, tuy nhién Céng ty khong tranh khoi
nhitng khé khan, thach thure trong viéc thyce hién nhiém vu XSKD, phat huy vai tro quan
ly diéu hanh cua Hoi dong quan tri, Ban Giam dbc. Néu cao tinh thin tréach nhiém cua
ngudi can by Pang vién. Gilr ving mbi quan hé vai cac dia phuong (xa Tén Pha ), lam
tot cong téc an ninh chinh tri, trat tr an toan xa hdi. Bao vé ky cuong, ky ludt va cac thanh
qua lao dong san xudt. Hoan thanh céc chi tiéu ké hoach san xuét kinh doanh va thuc hién
¢6 hiéu qua nhiém vu chinh tri nam 2026.

II. Cong tic quén ly:

: 1. Cén cr Quyet dinh s6 253/QD-UBND, ngay 03/7/2020 ctia UBND tinh Nghé¢
An, vé viéc phé duyét phuong an sir dung dét ctia Cong ty CPNN Séng Con .

2. Can cir Quyét dinh sb: 684/QD-UBND ngay 30/11/2023 cua UBND tinh Nghé
An. Vé viéc cho Céng ty CP néng nghiép Séng Con thué dat, thu tién thué dit, thué mat
nudce theo quy dinh cia phép luat.

3. Thyc hién Quyét dinh ciia Héi déng quan tri Cong ty vé viéc tinh gon sep xép
Bo may té chirc cdp D6i san xuat. Tir 09 doi san xudt, xudng con 05 Poi san xuat cua
Céng ty, tir ngay 01/01/2025 dén nay.

- Giam cén bd quan ly tir 27 nguoi huong lwong, xudng con 24 nguoi huong luong
" ndm 2025 va ndm 2026 tr 24 ngudi can b quan ly xuong con 21 ngudi hudng luong quan
ly.

4. Tiép tuc xdy dung ban hanh Ngi quy lao déng, Co ché chinh sach, giam mirc thu
nghia vu cho nguoi lao dong nhan khoan dat san xuat cua cong ty tir nam 2025 trg vé
trude theo ty 1€ twong g ciia cac loai cdy trong xudng mirc thap nhit, dé tao diéu kién

cho cong nhén lao dong tang thém thu nhap. Pdng nghia giam doanh thu ctia Cong ty cho
nhimg nam tiép theo.

6 : | |

¢ Scanned with
: CamScannai



5. Thyre hi¢n viée thu tién thué dat ngp cho Nha\ hudc nam 2026 theo quy dinh cua
thué tinh Nghé An.

6. Can cir vao phuong an sir dyng dit va hgp dong glao nhan khoan cua Cong ty
TNHH MTV Néng nghiép Song Con ky tir ngay 01/7/2013 dén thai han hét hgp dong
30/6/2024. (nay la Cong ty CP Nong nghiép Song Con)

- Cong ty tiép tuc tnen khai tdi ky hop dong giao khoan dat san xudt cho cong nhan
lao déng va ho nhan khoan dét san xuit ciia cong ty dé dam bao quyén lgi va nghia vu cua
hai bén theo quy djnh ctia phap luat.

III. M{t s6 chi tiu ké hoach, dit dai, cdc loai ciy trong va tai chinh
1. Tong DT: 2.114,56 ha
* Trong do : - Dit SXNN: 1.870,56 ha
- Pit SX LN: 130,76 ha
- Dit chuyén ding: 113,24 ha

A P . _a
2. Co cau cic loai ciy trong:

- Cay cao su tong sd: 645,22 ha

+ Cao su KD: 379,25 ha; SL mu déng = 180 tan
+ Cao su KTCB: 265,79 ha

+TRgMOicao s 1 v i,

- Cay an qua: 22,46 ha.

* Trong do:

+ Cay cam, quyt, bugi kinh doanh = 22,46 ha; nang suit san lugng = 224,06 tan.
- Cay mia DT: 512,34 ha; San lugng: 35.863 tn.

- Mia trong méi 2026 (Du kién ké hoach 160 ha).

- Cdy ngé DT: 115,34 ha 02 vu = 1.153,40 tin.

- Cay lia DT: 82,47 ha, San lugng 02 vu = 989,64 tan.

- Dién tich dét luan canh + co + dat cao su thanh ly = 300,86 ha; tong gia trj giao
khoén nghia vu ludn canh: 752.150.000 déng

- Ao hé ca: 44,57 ha; san lugng ca: 178,28 tin

- Dit khac: Dat 16 ngdi, sat 16 b Song Lam, dét x xau, dat hoang khéng sir dung, dat
vin phong, d¢i, dit dich vy, dit giao thong thuy lgi (chua cé hgp dong): 107,31 ha

3. Tong gid trj san phim SX ra trong nim 2026
- Cao su mu dong: 180 tan x 18.000%*¢ = 3,240 tri¢u ddng
- Mia 35.863 tan x 1.400% kg = 37.297,520.000 dng
- Luong thyc: 2.143,04 tin x 80 = 17.144 triéu déng
- Luan canh, khodn gia trj DT: 300,86 ha x 2.500.000 /ha Nghia vy = 752.150.000

déng
7 - ' L
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- Ca thu nghia vy giao khodn + hd dip = 44,57 ha x 3.000.000d/ha = 133.710.000
déng :

- Cay cam &n qua: Cam quyt, budi; san lugng: 22,46 ha x10 tn /ha = 224,06 tan x
5.000¢ = 1.123.000.000 ddng.

- Rimg san xut : 172,89 ha x 700.000 d¢/ha/ nam = 121.023.000 déng
- Doanh thu khac + hoat tai chinh: 235.425.000 dong.

- Thu tién thué dét ndp cho nha nuéc: 3,364.509.000 déng

- Nop thué céc loai: 600 triéu dong

= Téng: 60.046.828.000 ddng

4. Cic chi tiéu vé sin xuit kinh doanh trinh Dai hi d(’ing b dﬁng

Rbh o | Kéhoach | Thuc hién nim | K“é_hoz_léh
L b BV keS| zoés " niim 2026
1 | Von diéu Ié Tr.dong |  20.760,000 20.760,000 |  20.760,000
2 | Téng s6 lao dong Ngudi 26 24 21
3 | Téng quy luong Tr. dong 2.635,776 27354571 2.281.,752
4 | Tong Doanh thu Tr.dong | 21.580,444 15,569,536 | 10.596.120
5 | Tong chi phi Tr.dong | 20.913,778 17,492,072 | 10.404.286
6 | Loi nhuin thyc hién | Dong | 666.666.000 | (1,922,536,924) | 191.384.949
7 | Loi nhudn sau thué % 1,51 % -9,26% | 191.384.949

5. Mt sb giai phap, td chire thure hién cia bd may quan ly niim 2026:

- Thu tién thué dét tir ngudi lao dong nhan khoan dét san xudt cua cong ty nop cho
nha nudc: 3,364.509.000 dong

- Nop thué céc loai cho nha nuéc: 600 triéu dong

- Vé cong tic sip xép bo may nep tuc diéu dong ludn chuyén can bo dé pha hop
ndng luc va vj tri cong tac dap (g yéu cau nhiém vu san xuat kinh doanh cta Céng ty.

- Hoan thién hé so thué dat, cap glay CNQSDD cua Cong ty dot 1 nim 2026. Ho
so dang ky kinh doanh xing dau tai Tan Dong dé dua vao kinh doanh theo quy dinh cua
phép luat.

- T4i ky hop ddng dét nhan khoan cho cac hd san xuét ciy ngin ngay, dit san xuit
mau, lGa, ngd, ao ho, trén toan dja ban cong ty theo phap nhan mai.

- Tiép tuc giao chi tiéu céng tac thu hdi cdng no, nghia vy, diu ty, ng vén vay dén
han...

- Thyc hién tét du tu tham canh, cao su KTCB, cay an qua, mia, cay luong thyc,
ao ho...theo dung quy trinh kinh té - k¥ thuat, kiém tra nghu;m thu cic budc thuc hi¢n quy
trinh ctia ngudi lao dong nhin khodn mét cach day du dé co co sd danh gia viéc thuc hién
cac ndi dung hogp déng giao nhéan khoén tiép theo.

- Thyc hién ché do luan canh cai tao dit cho tat ca cic loai cay trong dé bao dam
ché 4§ thim canh dugc thugn lq1 nhu: Cao su thanh ly cai tao trong cdy mia. mau tur 2-3
nim sau d6 tai canh lai trdng cdy cao su, cac loai cdy trong néi chung sau nhiém ky kinh
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doanh ¢An duge ludn canh cai tao ddt mot cach khoa ‘hoc sau d6 dua vao nhiém ky mdi
theo quy hoach, ké hoach, ddng b hgp ly.

- Kiém tra cho thanh ly nhitng vudn cao su kinh doanh ciing nhu KTCB va mét 56
vuon cday dn qua c6 mai khong c6 hi¢u qua hodc hiéu qua kinh té thap va do thién tai bdo
lut ndm 2025, Sang ludn canh cdi tao trong mia mdt nhiém ky, trong cay hang nam khac
cé hi¢u qua hon sau dé trdng mdi lai theo quy hoach va ké hoach déi vai dién tich dit
trong cdy Cao su cua Cong ty.

- Cép phéi, tu bd tét ca cac tuyén dudng trong yéu va cin thiét dé phuc vu san xuat,
xe vin chuyen vt tu, phan bon, san phflm mia nguyén li¢u mt cach thudn lgi.
- Tiép tuc diy manh mang luéi cung (ng vit tu, phan bon, giéng, KH.KT ¢6 chinh

sach pha hqp cho CNLD va cac h$ nhan khodn dap Gng nhu cau san xuat trong thai gian
16, lam tot chire niing djch vy tir by phan, phong ban Cong ty dén doi san xuit.

- Piu tu xdy dyng sira chira dudmg nguyén liéu: 237.209.122 dong.

- Sua chira Hoi truong Thanh Thépg do Bio s 10 nam 2025 lam hu hong ning:
gia trj kinh phi dau tu khoang 120 triéu dong.

=> Trén day la két qua san xuét kinh doanh nam 2025 va muc tiéu, phuong hudng,
nhi¢m vu san xuat kinh doanh nam 2026 dugc xay dung dé td chire thuc hién.

Noi nhin: CONG TY

- PHPCD;

- Cac thanh vién HPQT;
- Ban Giam déc:

- Ban kiém soat;

- Trudng, Phé phong ban; KV-TNG
- Cac don vj Dgi; Xudng; Vo Hong Diém
- Luu VT.
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CONG TY CO PHAN
NONG NGHIEP SONG CON
Sé: %.... /BC-CTCPNNSC-GP

CONG HOA XA HOI CHU NGHIA VIET NAM
Dgc lip - Ty do - Hanh phic

Song Con, ngay LFthang 03 ndm 2026

__ BAOCAOTOM TAT
TINH HINH TA.I CHINH TUOI_/OI PEN 31/12/2025
(86 liéu da dwac kiem toan)

SO LIEU TAI | SO LIEU TAI |
CHi TIEU NGAY NGAY GHI CHU |
31/12/2024 31/12/2025
A. TAI SAN 36,700,513,392 |  29,519,567,497 i
I. TAI SAN NGAN HAN 27,036,998,665 21,627,281,081
Trong do:
Cac khoan ng diu tur i
(trir cao su), phi
Cong ng phai thu 15,263,466,474 12,858,180,776 | khodn, ng g ...
Céc khoan ng tir rat
lau, mot sé ddi tugng
; ng hi¢n khong 16 dia
- Cong ng kho doi 1,705,292,118 1,805,087,443 | chi

- Dy phong phai thu kho doi

(1,705,292,118)

(1,805,087,443)

I1. TAI SAN DAI HAN 9,663,514,727 7,892,286,416
1. Nguyén gia TSCD
- $6 dau ky 17.428.,449 830 17.669.216.307
- 86 ting trong ky 531,675.567 0
- S0 giam trong ky 290.909.090 1,388.154,694 :
- $6 cudi ky 17,669,216,307 | 16,281,061,613
2. Hao mon TSCD
- S6 dau ky 12.760.857,161 13,100,334,945
- $6 tang trong ky 630,386,874 781,328,889
- $6 giam trong ky 290,909,090 897.794,042
- $6 cuoi ky 13,100,334,945 12,983,869,792
3. Gia tri con lai cia TSCD
- Tai ngdy dau nim 4,667,592,669 4,568,881,362
- Tai ngay cudi nim 4,568,881,362 3,297,191,821
4. Cac khoan phai thu dai han 3,815,644,784 3,380,039,062

_- Phai thu dai han khac

3,815,644,.784

3,380.039.062

Cac khoan dau tu cao
su

Co Bang chi tiét kem

5. XDCB dé dang 947,775,326 940,725,326 | theo
6. Tai san dai han khac 331,213,255 274,330,207
Co6 Bang chi tiét kém
- Chi phi tra tricoc dai han 331.213.25% 274,330,207 | theo
B. NGUOITH VON 36,700,513,392 |  29,519,567,497
I.NO PHAI TRA 15,058,298,286 9,890,241,245 1
: 4
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Trong do:

Gom phai tra ngudi
bén, ngudi mua tra

- Ng ngdn han 12,646,323,286 7.478,266,245 | tién trude, thué phai
n$p, phai tra NLD,
kinh phi Cong doan.
Ng von 327 tir 1998

- N¢ ddi han 2,411,975,000 2,411,975,000 | tré ve trudc

1. NGUON VON CHU SO HUU | 21,642,215,106 |  19,629,326,252
1. Von gdp cua chi s& hitu 20,760,000,000 | 20,760,000,000
- Co 1phié'u phé théng c6 quyén biéu
quyét 20,760,000,000 | 20,760,000,000
2. Thing du von ¢o phin 130,816,000 130,816,000
3. Quy dau tur phat trién 504.589.292 688,744,782
4. Quy khac thudc ngudn von chi so
hiru 0 11.509.718
5. Nguon von dau v XDCB 0 0
Trong do: Do thanh
ly Vuon Cam quyt:
507,876,437 dong va
; . x < i Vudn uom
6. L¢i nhudn sau thu¢ chua phin phoi 246,809,814 (1,901,744,248) 337.054.759 d(")ng:
Giam nghia vy
991.613.375 dong =
1,836,544,571ddng
CHI TIEU NAM 2024 NAM 2025 CONG
C. KET QUA KINH DOANH
1. Tong doanh thu thuan 52,842,799,006 15,569,536,016
- Doanh thu hoat dong kinh doanh | 52,478,971,069 15.032.870.875
- Doanh thu hoat déng tii chinh 299,336,192 520.971.641
- Thu nhp khaic 64,491,745 15.693,500
2. Tong chi phi 52,551,225,028 |  17,492,072,940
- Chi phi hoat dgng kinh doanh 52,420,841,927 16.501.401,199
- Chi phi tai chinh 60,515,006 0
- Chi phi khac 09.868.095 990,671,741
3. Tong lgi nhudn thyc hi¢n 291,573,978 | (1,922,536,924)
- Lgi nhudn hoat dong kinh doanh 58,129,142 |  (1.468,530,324)
- Loi nhudn hoat déng tai chinh 238.821,186 520,971,641
- Lgi nhugin hoat dgng khic (5,376.350) (974.978.241)
4. Thué TNDN phai nop 61,379,615 0
5. Tong lgi nhugn sau thué 230,194,363 | (1,922,536,924) P
6. Lgi nhuin chua phin phoi 230,194,363 (1,922,536,924)
D. TINH HINH THY'C HIEN
NGHIA YU YOI NHA NUGC
1. S0 con phai ndp dau ky 297,120,375 175,866,538
2. $0 phat sinh phai ndp trong ky 534,377,997 6,780,744,514
3. S0 di ndp trong ky 655,631,834 5,002,942,048
2 1

Scanned with
< VP SRR



" 1,953,669,004

4. Sd con phai ngp cudi ky 175,866,538
Chi tiét cic khoin di ndp ngin
sach
- Thué GTGT 561,378,466 457,633,251
- Thué Thu nhip doanh nghi¢p 29.442,159 117.202,390
- Thue Mén bai 3,000,000 3,000,000
- Thue dat, tien thué dat 9,604,250 4,422.358,607
- Thu¢ TNCN 7,654,400 2,747,800
- Truy thu thué Thu nhip doanh
nghi¢p 0 0
- Truy thu thu¢ TNCN 0 0
- Cac khoan phai ndp khac 44,552,559 0
E. MOT SO CHI TIEU TAI
CHINH
(TSNH - hang ton
1. Kha nang thanh toan nhanh (Idn) 1.90 3.55 kho)/Ng ngin han
2. Kha ning thanh toan hié¢n thoi Tai san ngin han/Ng
(lan) 2.14 2.89 ngin han
Lg¢i nhudn sau
3. Ty suét Lgi nhuin/Doanh thu 0.44% -12.35% thué/Doanh thu
Loi nhuin sau
4. Ty sudt Loi nhuin/Tdéng tai san 0.63% -6.51% thué/Tdng tai san
5. Ty suat Loi nhuan/Von gép cua
Cb : 1.11% -9.26%
6. Lgi nhun trén 01 c6 phiéu (dong) 111 -926
CHI TIEU NAM 2024 NAM 2025
Khéng tinh lao dong
2 £ 2 ; ché bién mu cao su,
1. Tong so lao dong huong luong 26 24 SX phin NPK lim
viéc theo thai vy
Khéng tinh luong CN
ché bién mu cao su,
2. Tong quy luong phai chi tra 2,943,615,000 2,735,457,500 | sira chira biao dudng
; thiét bj va lam viéc
theo thoi vy
Chura trir phan BHXH
3. Tién luong binh quin ngudi/thang 9,434,663 9,498,116 | phai nop
4. Thi lao cua HDQT, BKS 120,200,000 115,200,000
- Thit lao ciia HDQT 75,000,000 75,000,000
_- Thit lao clia BKS 45,200.000 40,20 k.
AR a2 theing 03 nam 2026
[ =3 . g & ~
/;- conaif’doe cong ty
. COPHAN \°
%\ NONG NGLHE
\ SON —
D
LTy 1ong Diém
3 =
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
NONG NGHIEP SONG CON Péc 1ap — Ty do — Hanh phiic
S6: 24 /BC-HPQT Tan Ky, ngay 20 thang 3 nim 2026

BAO CAO
PANH GIA THUC TRANG CONG TAC QUAN LY KINH DOANH
CUA CONG TY CO PHAN NONG NGHIEP SONG CON
Nam tai chinh tho tam: 1/1/2025-31/12/2025

Trong nim tai chinh thir tdm, Cong ty c6 nhing thudn loi va kho khan nhu sau:

- V@ thudn loi: Cong ty c6 bd may lanh dao, cdn bd chu chét va nguoi lao dong cu
nhiéu kinh nghiém trong san xudt va kinh doanh céc san pham nong nghiép; c6 bé day
qué trinh hinh thanh va phét trién trén 70 nam; Céng ty c6 quy dat thué cta nha nudc
tuong d6i 16, trong d6 ¢6 nhing ving dat tap trung, chuyén canh trong céc loai cay cong
nghiép ngin ngay va dai ngay nhu cao su , mia, cdy dn qua c6 mui...Viéc san xuét cac
san phidm nong nghiép duoc thuc hién trén @4t nhan khoén cia Céng ty nén cong téc lanh
dao, chi dao san xuat kinh doanh thuéan lgi.

- Vé khé khan: _ .

+ Chiu anh huéng ning né cua bao, lut. Thiét hai lén cho cdc hd nhén khoan va
Cong ty.

+ Thi trudng san pham khong on dinh, mot s6 loai san phdm chua c6 thi truong dau -
ra. Mot s6 loai cdy trong va vét nudi bi mat mua.

"+ Phén lén dat cic hd nhan khoén 1a manh mun, khong tép trung, dia hinh khong
ddng nhat, khé khan cho viéc co giéi hoa cac khau trong san xuét ndng nghiép, nang suét
va chét luong cac loai san phdm con thép chua mang lai hiéu qua cao cho ngudi nhan
khoan.

+ Cong ty da chuyén sang hoat dong v6i md hinh cong ty o phan da dugc 7 nam
nhung van chua thué dugc dat ctia UBND tinh gy kho khan trong viée quan ly quy dét
va chi dao san xudt theo ké hoach cia Cong ty.

+ Gia ca nguyén vat liéu diu vao va chi phi dich vu san xuét noéng nghiép trén thi
truorng tang cao, lam giam hi¢u qua san xudt ciia ngudi lao dong va ciia Cong ty.

+ Mot s6 loai ndng san chi yéu nhu mu cao su va mia bi thuong lai thu mua khong
-ngan can dugc lam giam san lugng va doanh thu cia Cong ty.

- Vainhiing kho khan, thuén lgi nhu trén; trong ndm tai chinh vira qua dugc su quan
tdm lanh dao, chi dao cua UBND va cac ban nganh cép tinh, cap huyén di hd tro va tao
diéu kién thuan loi cho Céng ty trong qua trinh t6 chuc san xuét kinh doanh; véi su doan
két, théng nhét cao trong Hoi dong quan tri; Ban giam ddc ; cac can bo chu chot va tap
the ngudi lao déng cua Cong ty ching ta da ting budc khac phuc kho khan t6 chirc san
xuat kinh doanh dat dugc két qua tuong déi tot trong diéu kién khong thuan loi vé thoi
tiét, thi trudng, céng ty mai chuyén sang hoat dong theo hinh thirc cong ty ¢6 phan con
nhiéu m&i mé; Pam bao thu nhap va doi séng 6n dinh cho ngudi lao dong, hoan thanh cac



nghia vy déi véi Nha Nude. Hoi ddng quan tri danh gia thuc trang cua cong tac quan ly
Cong ty trong ndm 2025 nhu sau:

A. HOI PONG QUAN TR].
I. Nhirng cong vi¢c di thyce hi¢n.

+ Thuc hién Nghi quyét ctia Dai hoi dong co dong thong qua tai cuge hop lan thir
tam, ndm 2025.
+HDbQT t6 chirc hop thuong ky dé nghe va phé duyét ndi dung Bao céo tinh hinh
thyc hién ké hoach SXKD lrong thang qua va thong qua KHSX kinh doanh trong thang
t6i; khi c6 yéu cau vé cong viéc thudc tham quyén quyet dinh, HDQT hop dot xuit dé giai
quyét kip thoi. Trong nam HDQT da té chirc hop 08 cudc hop dinh ky. Céc cuge hop duge
tri¢u tap ding vdi quy dinh cia diéu 1&; c6 sy tham gia dy hop ctia Ban kiém soat day du.
+ Céc thanh vién HDQT va Truong BKS tham dy cdc cuge hop HDQT day du,
tham gia nhiéu y kién chit lugng.

+ Trong nim 2025 HPQT di phé duyét cac ndi dung chinh sau:

mréng Yén Xuén déi véi 6ng Nguyén Trong
Chién

TT NQ] DUNG QUYET DINH/NGH] NGAY GHI CHU
| QUYET P.DUYET
I | Quyét dinh phé duyét chi tra luong thing 13 16/1/2025
ndm 2024; thuong phan loai lao dong nim
2024; tang qua cho cdc doi tueng nhén dip tét
Nguyén dan At Ty 2025
2 | Quyét dinh phé duyét ndi dung Ké hoach san 20/2/2025
xuat kinh doanh nam 2025 :
3 Quyet dinh bo nhiém Phé giam dbc Cong ty 06/3/2025
ddi vé6i 6ng Trin Doan Lé
4 Quyet dinh mién nhu;m chirc vy Pho giam 06/3/2025
ddc cong ty doi véi 6ng Nguyén Quédc Mio
5 Quyet dinh ban hanh ban b sung sira ddi 04/7/2025
Ké hoach san xuit kinh doanh nim 2025
6 | Quyétdinh mién nhiém chirc vu Dgi truong 16/8/2025
doi Luong Thinh déi véi dng Dang Ngoc
Thudn
7 | Quyét dinh mién nhi¢m chirc vy D 06/12/2025
truong ddi Yén Xuan doi véi ong Tran Vin
Co
|8 | Quyét dinh bd nhiém chirc danh déi trudng | 06/12/2025
Yén Xuin déi véi 6ng Nguyén Trong Chién
9 | Quyét dinh b nhiém 6ng V& Vin Viét giir 06/12/2025
chirc vy D§i truong ddi Luong Thinh.
10 | Quyét dijnh mién nhn:m chirc danh dgi 15/12/2025
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Quyét dinh bd nhiém chirc danh doi trudng
Yén Xuan dbi voi ong Tran Hiru Khanh

" 15/12/2025

Ngoai ra HDQT con quyét dinh cac ndi dung khac thude thim quyén ciua HDQT.
11-Thye hién cic chi tiéu vé san xuit kinh doanh ciia Dai hdi ddng cb dong:

1. Cac chi tiéu chinh.

2. Két qua san xuét kinh doanh:
* Tong gi trj SP san xuét trong nam dat: 71229.371.000 dong

+ Trong do:

- Doanh thu dat: 52.842,799 dong
+ Thuc hién nghia vu ngén sich tién thué dat, tién thué cac loai nha nudc ndm

2025.

LA i
5 . TT/K |
T e I
(%)__|
I | Vén diéu I¢ Tr.déng | 20.760 120760 [ 100,00
2 |Téngsblaoddng  [Ngwsi 24 |24 100,00 i
3 | Téng quy lvong Trdéng  |2635776  |2,735457 | 103,78
4_| Téng Doanh thu .| Trdéng [21.580444 15569536 | 72,14
5 | Téng chi phi Trdéng |20.913,778 | 17,492,072 | 83,63 |
6 |Loinhuinthychiégn Nji)énﬁg_r | 666.666. 000 | (1 922,536,924) | | -28,83 ;
7 | Lgi nhuan sau thué Déng 533.332.800 | (1,922,536,924) | -36,04 |
8 | Trich p quy phat trién san xudt | Déng T L e
g | Leinhuin sau thué/Vén diéu 1¢ | % 3.21 % : -9,26% ‘! @
10 | Lii co ban c6 phiéu Dong 1k : -9,26% ] :ai::
- Pau tr tu sira duong giao thong ndi ddng phuc vu san xudt: 98.979.500 ddng. ]'_“?H'é
+ Giam nghia vy cho cac loai cdy trong do thién tai Bio lut nim 2025. Tong gia tri “jﬂq
giam thu nghia vy cho ngudi lao déng nhdn khoan 1a = 991.613.375,0. dong J_—f;f—%

- Ngp tién thué dat hang nim, nam 2024, nim 2025 = 5.442.904.042 dong/6 ty.
- Nop thué céc loai nha nuéc = 580.583.441 ddng
- Loi nhudn sau thué: ké hoach la: 533..332.800 d/ - ( 1,922,536,924 d) - Giam so

véi KH 1a:73,48 %.

3. Thyc hién nghia vy, ché d chinh sich: BHXH
+ Téng s6 lao dong tham gia dong BHXH: 552 lao déng.

- Hoan thanh nghia vy Bao hiém xa héi véi sé tién 1a hon 8.12

2.588.845 ddng.

- Thyre hién ché d¢ 6m dau thai san, nghi dudng sirc sb tién: 768.199.200 dng/ 285

ngudi

- Tuyén dung HDLD: 29 ngudi.

- Té chirc thi nang bic luong cho cdng nhan lao dong: 155 ngudi
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4. Thyc hién chinh séch trg cip kho khan, ngudi c6 cong, khuyén hoc, hiéu hy,
huong khéi:

- Hiéu hy + huong khéi: 14.500.000 déng.

- H& trg vi ngudi nghéo dip tét nguyén dén nim 2024: 10.000.000 déng,

- Qua thuong binh, liét sy: 12.000.000 dong.

- Qua khuyén hoc, qua 1/6 va trung thu: 8.100.000 dng

5. Panh gié tinh hinh thyc hién mét sb chi tiéu nhiém vu trong nim 2025:

- Mot sb chi neu trong ndm dat thap so vdi ké hoach nhu cao su kinh doanh, mia
nguyén ligu nang sudt giam tir 20 dén 30% san lugng du tinh ,cdy dn qua, mau luan canh
va mgt so cdy trong khéc hiéu qua thap, nguyén nhan do khi hiu bit thudng, giéng léc,
bdo lut lién tiép trong nim 2025.

6. Doanh thu dat thip so véi nim 2024:

- San luong cao su mu déng dat chi dat 50% ké hoach, san lugng mia nguyeén li¢u

glam so vOi ndim 2024 la: 10.000 tan; cdy 4n qua c6 mui, Gia ca nong san xuat ban thap,
gid diu vio cho sin xuit nong nghiép luén & mirc cao.

+ Chi tiéu ké hoach giam so vdi nam 2024 la: 16.656.929.000 déng

7. Nguyén nhan

a. Khach quan:

- Do khi héu thoi tlel thay déi bét thuong, thién tai giong l6¢, bio li lién tiép xdy
ra lam thiét hai cho san xuit néng nghiép qua ning neé, nhat la cac vuon cay cao su kinh
doanh, kién thiét co ban: cdy dn qua c6 mai, mia nguyén liéu va mot so ciy trong khic
mat tréng, hodc hiéu qua thap Din dén doi song cong nhan lao djng va h$ nhian khodn va
doanh nghiép gip nhiéu khé khin,

- Céng téc thu cic khoin ng nghia vy, tién thué dat vang dau tr dat thip, sé du ng
con 16n trong cong nhan lao dong va hd nhan khoan dit san xuit cia cong ty.

b. Chu quan:

- Cong téc lanh dao chi dao cua bo may quan ly trong nim mgot s6 by ph@n chua
danh nhiéu thoi gian, thiéu quan tim dén ~cOng tdc san xuat, mot ) vi¢c, mgt so cd nhin
chua sau sat vai cong viéc dugc glao thiéu tinh tur giac, thiéu don doc gidam sat kiém tra,
chura hét trach nhiém tr Cong ty dén doi. Nhit la cong tac thu hoi cong ng dau tu, nghia
vy, cong téc quan ly dit dai, hop ddng giao khoan.

- Mgt bo phan cong nhin lao dong nhin khoan dang con thiéu tinh than, trach nhi¢gm
xdy dyng don vi va Cong ty, thiéu quan tim dén dau tv thim canh SXNN ciing gop phin
han ché dén két qua SXKD ctia Cong ty va thu nhip cia ngudi lao dong.

- Vé cong tac quan ly dat dai, hop dong nhin khoan dang con mot so truong hop vi
_pham tréi véi quy hoach, ké hoach, phurong an sir dung dit cua Cong ty.
III- Ddnh gid qu4 trinh thue hi¢n nhiém vy cia HPQT.
1-Uu diém:
- HBQT hoat djng ¢ 6n dinh, céc cugc hop duqc tién hanh nghiém tuc vé mat thoi

gian va ndi dung, cic thanh v1en HDQT tham dy day di, chat lugng cac cudc hop dam
bdo, da ban va quyet dinh céc vén dé thugc thim quyen cua HDQT.
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- Da lanh dao loan di¢n cac hoat dong cua Cong ty, quyét dinh kip thai cac ndi
dung thugc thim quyén cta HDQT.

Cac thanh vién HDQT da néu cao unh than trach nhiém trong qua trinh thuc hién
nhiém vy. Vé co ban céc thanh vién HDQT déu thyc hién nhiém vu trén co s ludt va diéu
I¢ Cong ty quy dinh, co thai d§ nghiém tac trong qua trinh thuc hién nhiém vy.

- Trong qua trinh quan ly, giam sit quan ly cua Ban giam ddc, HDQT di lanh dao,
chi dao cy thé; di kip thoi b sung, diéu chinh mot sb ndi dung cdng tac quan ly diéu hanh
dé téng tmh hiéu qua ciia céng tac quan ly. Giai quyét nhanh cic dé xuat cia Ban gidm
débc dé trién khai thuce hién kip thoi.

- Cong tac giam sat hoat dong cua Ban giam déc da dugc thyc hién tuong ddi tot.
Thong qua céc kénh théng tin, HDQT di som nim bit, diéu chinh cac hoat dong ciia Bo
may diéu hanh Cong ty theo hudng cé higu qua.

2- Tén tai:

- Do cic thanh vién kiém nhi¢m nhiéu viéc nén pham vi giam sat chua dugc rong, -

toan dién, mé&i cha yéu giam sat cong tac quan ly hoat dong san xuat kinh doanh & b¢ phin
quan Ly chu chét, chua danh nhiéu thoi gian dé giam sat cu thé dén t déi san xudt.

- Thuc hién nhlgm vu giam sat, Chi dao diéu hanh cua HPQT ddi vdi b may diéu
hanh chua thyc sw quyet liét. Con Ian 19n giita chire ning, nhi¢m vy cia Thanh vién HDQT

" vdi thanh vién ban dieu hanh.

B- BQ MAY PIEU HANH — QUAN LY CONG TY.

B¢ may diéu hanh quan ly Cong ty thuge tham quyen HDQT ra quyet dinh gom 09
ngudi, Trong dé: Ban gidm ddc 02 ngudi; Trudng phong 02 ngudi va 05 doi truong..
Trong qua trinh diéu hanh hoat dgng Cdng ty, co ban di bam vao ngi dung cua Ludt doanh
nghiép; diéu I¢; Quy ché cong ty va nghj quyét cua HPQT dé thyc hién.

1-Nhirng viéc chinh da thuc hién.

- Céc cugc hop giao ban dinh ky dugc t6 chirc déu, nodi dung cac cude hop duge
chuin bj trude chu ddo, da c6 cai tién ni dung céc cude th giao ban theo hudng cu thé
hon, gin dugc trach nhiém cua nguai quan ly véi cong viée duge giao.

- Pa sip xép lai lyc lugng lao déng ctia cong ty trén co sd ké hoach lao dong- tién
luong va BHXH da dugec HDQT phé duyét.

- D4 trién khai, lanh dao, chi dao thyc hig¢n ké hoach SXKD nam 2025, phin déu
dé hoan thanh céc chi tiéu Dai hoi dong ¢ dong giao.

- b4 xdy dyng, trinh HDQT phé duyét va dua vao ap dung Ké hoach SXKD nim
2026 cua Cong ty.

Ngoai ra Ban gidm dbc di t6 chirc, chi dao thuc hlen cac ndi dung cong viéc khac

_ thuc thim quyén dugc HPQT giao.

2- Uu diém:

-Trong qua trinh quan ly, diéu hanh co ban da bam vao cac ndi dung dugc quy dinh
trong diéu I¢ va quy ché Céng ty; ndi dung céc vin dé da dugc HPQT va cac cude giao
ban diéu hanh thong qua, da co nhleu chuyen bién tich cuc trong cong tac diéu hanh theo

huéng siu sat, cy thé hon; giai quyét cic ni dung cong viée nhanh hon, hi¢u qua hon so
vai trude.

- Bam sat nhiém vy dugc giao, c¢é nhiéu cd géng trong thyc hién nhiém vu.

5
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- Té chire giao ban thuong ky déu din va chét lugng twong déi tét.
- Cong tac chi dgo di¢u hanh cy thé hon, siu sit hon so véi trude diy.
- Tpo diéu ki¢n tét cho hogt dgng ctia cac 16 chirc chinh trj ciia Cong ty.
3- Ton tai.
- M{t s6 cong viée chua gan dugc trach nhiém cia ngudi duge giao nhi¢m vy vai viéc
thyre hién cong viéc duge giao.
- Chm bam sat ndi dung nhi¢gm vy hang thang HDQT giao. Chua danh nhiéu thoi gian
tryc tiép kiém tra va chi dao & cic d@i san xuit.
- Chép hanh ndi quy, quy ché chwa nghiém tic.

- Cong tac tham muu ciia mt sé don vj chua kip thcn, Vigce giai quyet mot 56 cong
vi¢c thuge pham tru chirc nang con chim, chua dirt diém, su phoi két hop giira cac bo
phén trong giai quyét cdng viéc chua cao.

C- CAC MUC TIEU KE HOACH THUC HIEN TRONG NAM 2026.
Ciic chi tiéu vé siin xuiit Kkinh doanh trinh Dai hji dong cb dong

i £
w15 SR oo v ops KLkl | T Miaiin S oy
I | Véndiéu lé Tr.dong |  20.760,000 20.760,000 | 20.760,000
2 | Tong s6 lao dong Ngudi 26 24 iy
3 | Téng quy luong Tr. dong 2.635,776 2,735457| 2.281,752
4 | Téng Doanh thu Tr.ddng | 21.580,444 | 15,569,536 | 10.596.120
5 | Téng chi phi Tr.dong | 20.913,778 17,492,072 |  10.404.286
6 | Lgi nhuan thyc hién | Déng | 666.666.000 | (1,922,536,924) | 191.384.949
7 | Loi nhuan sau thué % 1,51 % -9,26% | 191.384.949

Trén day la nhitng ni dung chinh thyc trang cong tic quan ly kinh doanh cua cong
ty thyc hi¢n trong ndm 2025 Kinh dc nghj cic thanh vién quan ly; cdc vi ¢ déng cua
Cong ty tham gia gop y kién thém dé danh gia dung thyre trang cua hoat dong cia HDQT
va bo mdy diéu hanh quéan ly Céng ty trong thoi gian qua, trén co s¢ d6 dé co nhirng budc
cai tién, khic phuc nhim dua hoat dong cuia Con;:, ty ngdy cang co hiéu qua cao hon.

Noi nhin: T™. H()l DONG QUAN TR|

- Céc vj cd dong cua C.ty;

- Céc thanh vién HDQT; fak S 2
- Céc thanh vién BKS; " Pkl
- Luu Thu ky HPQT; TC-HC ¢\ sanG co

“Neuyén Bi Quy
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_ CONG HOA XA HOI CHU NGHIA VIET NAM
CON _Poc lap - Tu do - Hanh phic
Nghé An, ngay 30 thang 3 nam 2026
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BAO CAO CUA BAN KIEM SOAT _
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2026

- Can cir Ludt Doanh nghiép 6 59/2020/QH 14,

- Can cir Piéu [é to chirc va hoat dong cua Cong ty cé phan néng nghiép
Séng Con;

- Cdin ci quy ché hoat déng cua Ban kiém soat Cong ty cé phan néng nghiép Song
Cony

- Cdn cu Nghz quyét Dai hji dong cé déng thuong nién nam 2025,

- Cdn cir bdo cdo tai chinh ndm 2025 cua Céng ty co  phan néng nghiép Séng Con
da dwoc kiem toan boi Céng ty TNHH hang Kiém toan UHY;

Ban kidm soét xin bao cdo truéc Pai hoi vé tinh hinh hoat dong va két qua thyc

hién nhiém vu, quyén han duogc giao ndm 2025. Phuong hudng nhiém vy ndm 2026 nhu
sau:

Phin I
TINH HINH HOAT PONG CUA BAN KIEM SOAT

1.Co chu BKS gom 3 thanh vién:

- Ba: Bang Thi Hoai Nam Trudng ban kiém soét
- Ba: Lé Thi Nhu Quynh Thanh vién ban kiém soét
- Ong: Thai Ba Hong Thanh vién ban kiém soét

2.Hoat dong ciia Ban kiém soat va cac thanh vién nam 2025
BKS hoat dong theo chirc nang, nhiém vu quyén han dugc quy dinh tai diéu 1é do
Pai hoi déng ¢ dong thanh 1ap thong qua.

Nam 2025, Ban kiém soat cong ty CP néng nghiép Song Con da thyc hién cac
nhiém vu sau:

- - Kiém tra, giam sét tinh hinh trién khai thuc hién ké hoach san xuat kinh doanh,
dich vu toan cong ty thong qua cdc bao cdo hang thang, quy va ca nam 2025.

- Giam sat viéc tuén thi Nghi quyét Pai hoi ddng cd dong nam 2025, viée chép
hanh Dleu 1& cong ty, phap ludt nha nudc va quy ché, quy dinh, quyét dinh ctia HDQT va
ban diéu hanh trong cong tac quan ly, diéu hanh thuc hién nhiém vu nam 2025.

- Binh ky hang thang, BKS tham gia cac cugc hop do HDQT to chuc dé giam sat
két qua thuc hién nhiém vu san Xuét kinh doanh cua ban diéu hanh v& viéc chip hanh va
thuc hién Nghi quyet HPQT va dai hoi c6 dong.



- Tham gia cdc cudc hop xir ly sai pham quy ché quan ly diéu hanh, vi pham nghia
vu va vi pham quy hoach ciy trdng theo phuong dn cua cong ty.,

- 1 rong, ndm, BKS da té chuc cic cuoc hop ban djnh ky vao thang cudi cing cua
quy dé tong két qua hoat dong va trién khai ké hoach cho quy tiép theo. Do diéu k:cn cic
thanh vién kiém nhiém nén hop bing hinh thirc trao ddi qua kénh trén mang truyén thong.

- Tham djnh bdo cdo tai chinh nhim danh gi4 tinh trung thyc va hgp Iy cua cac sd
li¢u tdi chinh, phi hgp véi chuin myc ké toan, ché d ké toan va céc chinh sich quy dinh
phdp ludt ¢6 lién quan.

3.Ddnh gid ning lye, hi¢u qua ciia ban Kiém sodt va cic thanh vién Ban kiém
sosit

- Véi tinh than trach nhi¢gm cua minh, trong qua trinh hoat dgng, timg thanh vién
Ban kiém sodt luén ¢6 ging hoan thanh nhu;m vyt ctia minh, kiém tra mgt cich doc lip,
khach quan va bdo cdo theo y kién ctia minh vé tinh trung thyre va hep 1y cta béo cdo tai
chinh, cung nhu tuin tha phdp ludt cua céc hoat dong kinh doanh chung. Thudng xuyén
trao ddi, déng gop y kién voi Hoi dong quan trj, ban dié¢u hanh.

- Cic y kién déng gop BKS noi chung, cting nhu cta tirng thianh vién ndi riéng da
duge HDQT, Ban gidm doc tiép nhin c6 y kién phan hoi.

- Trong qua trinh thye Ium nhiém vy, ban kiém sodt luon nhin dugc sy quan tam,
o diéu qu:n thugn lgi tir Hi dong quan trj, ban diéu hanh va cic can b quin I}/ trong

cong ty dé Ban kiém soét hoan thanh nhlgm vy duqc giao, doi vdi cd dong Ban klem sodt
khong nhin dugc mdt khiéu nai ndo cia cb ddng vé hoat dong cua Cong, ty, vé diéu hanh
cia HDQT va Ban gidm ddc. Can cu theo Lugt doanh nghi¢p va diéu 1¢ cong ty thi cé thé
dé dang nhan thay cic quy d|nh vé hoat djng ciia BKS con mang tinh chét chum_., chung,
chura cy thé, con ton tai nhiéu bét cap, ddy chinh 1a mét trong nhing ly do khién cho hoat
dong cia BKS khong hig¢u qua.
Bén canh d6 BKS hoat ddng ciing ¢6 mdt s6 han ché nhur:

-Véi cic chuc nidng dugc quy dinh trong Lujt doanh ng,hn;p va Didu lcY cong ty,
BKS thyc hién quyén gidm sit HDQT va BGD trong vi¢c quan ly diéu hanh, kiém tra tra
tinh hop ly hop phép, tinh trung thyrc va mire do can trong trong quan ly diéu hanh hoat
dong kinh doanh, trong d6 16 chirc céng tic ké todn, thong ké ciing nhur tron;, vi¢c thim
dinh BCTC bdo cdo ddnh gid cong tc qu&n ly cia HDQT. Nhung trén thyc té, BKS chua

thyre hién ddy di chirc niing, nhiém vy ciia minh trong hoat dong glfun sit, tham djnh ciing
nhu cdc quyen khéc duge quy dinh trong ludt doanh nghiép va diéu 1¢ cong ty.

-Vé niing lyc ctia BKS: tinh lién két Iém viéc chua ¢6 hi¢u qua nhiéu, diéu nay la
m@t trong céc nguyén nhén giy anh hudng dén hiéu qua hoat dgng cua BKS.

4. Ké hoach hoat dfng ciia Ban kiém sodt nim 2026
- Thyre hién céc bdo cdo djnh ky ctia ban kiém soat.
= Xem xét tinh hgp ly ctia cdc van ban quan ly ndi by ciia cong ty di ban hanh.

e Kiém tra vigc thyc hign Nghj quyét ciia Dai hoi ddng cd ddng thuang nién 2026
dé ra.
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- Kiém tra cong tdc quan ly bao toan vén, xem xét viéc ky két va thyc hién cac hop
ddng kinh té, viéc trién khai cac du an dau tu, quy ché tra luong va cac quy dinh khéc theo -
ding quy dinh cta phép ludt va Diéu I¢ t6 chirc va hoat dong ciia cong ty.

- Duy tri sy phon hgp chét ché trong hoat dong véi HDQT, ban giam dbc va cac
phong ban trong cong ty.
Phiin 11
KET QUA KIEM TRA, GIAM SAT
1.Théng tin dén hoat djng chung ciia cong ty

- Vén diéu I¢ tai 31/12/2025: 20.760.000.000 déng, twong duong 2.076.000 cé
_ phan.

- Ong: Nguyén Ba Quy: Giir chirc vu chu tich HDQT
- Ong: V& Hong DPiém: Thanh vién HPQT, giam ddc phu trach cong ty
- Ong: Nguyén Qudc Mdo: Thanh vién HDQT
2. Gidm sit hoat dong ciia hoat ar;mg cia Hoi dong quén tri, Ban diéu hanh

- Ban kiém soat da dugc cung cip diy du cac hd so, tai lu;u s6 liéu, ndi dung yéu
cdu va tham dy, gop ¥ tai cic cudc hop Hoi ddng quan trj, hop giao ban, hop ban cin bé
quan ly.

- Da tirng budc ndng cao uy tin, nang lyc, thyc hién tf).t vi¢c bao toan vén; 6n dinh
viéc lam va thu nhédp cho ngudi lao dgng, tuan thu phap ludt vé lao dong va dim bao quyen
lgi cho ngudi lao dong.

- Trong nam 2025, HDQT da ban hanh Nghj quyet va quyet dinh. Céc nghj quyét
va quyét dinh thong qua tai phién hop déu dugc thong nhét y kién cta tit ca cac thanh
vién tham dy va da phan anh dugc dinh huéng, chién luge, giai phap kinh doanh ctia cong
ty phi hop v01 chu truong chung ciia nha nude va bdi canh thi truorng Hoi dong quan trj
da thyce hlen tot nhiém vu dugc giao theo ding diéu 1¢ cdng ty noi chung va Nghj quyét
Dai hdi ddng cb dong 2025 néi riéng.

- Trong cdng tac dxeu hanh va quan ly doanh nghi¢p: HDQT va Ban gidam ddc thuc
hién nhiéu bién phap nhim ting cuong quan ly, kiém tra giam st hoat dong cua doanh
nghi¢p. Pam bao tinh tuan thu, t6 chirc thuc hi¢n nghiém tic cac nhiém vy vu trong tam
theo nghj quyet HDQT va nghj quyet cua DPHDCD.

- Viéc thuc hién céc chi tiéu ké hogcb san xuat kinh doanh ndm 2025 ban diéu hanh

cong ty da thyuc hién nhiém vu nd lyc va két qua chi tiéu doanh thu dat 72,14%.
i Ban diéu hanh da tich cyc ddn déc thu hdi ng khé doi nhung vAn gap rit nhidu khé
~ khén.
3.Tinh hinh hoat djng ciia cong ty

3.1. Bdo cdo tai chinh nim 2025

Bao cdo tai chinh cong ty dugc 1ap trén co s& cac chuan muc ke toan Vi¢t Nam, che
dd ké toan Viét Nam va cic quy dinh phdp ly c6 lién quan, mé sd ké toan chi tiét, tdng
hop dung quy dinh. Bao cdo tii chinh nim 2025 da dugc kiém toan bgi cong ty TNHH
hang Kiém toan UHY. Céng ty da thyc viéc cung cdp théng tin theo quy dinh ddi véi cong
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ty dai ching day du va kip thoi. Bao cdo dap img dugc cac ndi dung ciling nhu biéu mau
theo quy dinh ctia B tai chinh vé quan ly tai chinh.

3.2.Thure hi¢n cdc chi tiéu vé sdn xudt kinh doanh ctia Pai hji cé dong

& LK Ké hoach nim | Thuc hién ndm | Ghi
i ks shfis 2025 2025 chi
1 | Von diéu Ié Pong | 20.760.000.000 |  20.760.000.000
2 | Tong doanh thu Dong | 21.580.444.000 | 15.569.536.016
3 | Loinhuén truée thué | Pong 666.666.000 |  -1.922.536.924
4 | Ty léc6 tirc/von dieu | % 3,21 -9.26
¢
5 | Loinhuan chia cé tic | Dong 321 -926

3.3.Lua chon cong ty Iaem todn dpc lap !hgrc hi¢n kiém todn cdo bdo tai chinh

-Hoi ddng quan tr quyét dinh lya chon cong ty TNHH dich vu va tu vin UHY.

3.4. Thai lao va chi phi ciia HDPQT, BKS va thir ky

A .

Chirc danh 50| ‘ick hageb Thychiégn |Tyig| SN

nguoi cha
Chu tich HDQT 1 2.000.000 2.000.000 100%
Thanh vién 2 1.500.000d/nguoi | 1.500.000d/nguoi | 100%

HDbQT

Truong BKS 1 1.500.0004 1.500.000d 100%
Thanh vién BKS 2 [ 800.000d/nguoi | 800.000d/ngurdi 100%

- Chi phi hoat dong cua HDQT, ban ktem sodt dugc chi theo quy ché cuia cong ty
va théng qua truée Dai hoi ddng cd dong hing nam.

- Cén cir vao ket qua hoat ddng sin xuit kinh doanh nim 2025, Tét nguyén dan
nim 2025 HPQT quyét dinh chi thém thi lao thang 13 cho céc thanh vién va thu ky.

3.5.Cdc chi tiéu tai chinh trong nam

Bon 31/12/2025 i
ST 00 . 2025
T Contipan . e ik Chi so | Chisb
tinh Gia trj (dong) (%) (%)
A [ Kha ning thanh todn ;
1 | Kha ning thanh todn nhanh Lin [(21.627.281.081- | 3,55 1,9
(Tai san ngén han — hang ton 2.954.752.067)/7
kho)/No ngén han 478.266.245
2 - | Khé néing thanh todn hién hanh | Lan [21.627.281.081/7 | 2,89 | 2.14
Tai san ngin han/Ng ngin han 478.266.245
{B [ Co ciu tai sin, ngudn von
1 | Tai san ngan han/Tdng tai san % |21.627.281.08172| 73,26 | 73,66
: 9.519.567.497
2 | Tai san dai han/Téong tai san % |7.892.286.416/29 | 26,73 | 26,33
.519.567.497
3 | Tong ng phai tra/Téng ngudn % |9.890.241.245/29 | 33,50 | 41,03
von .519.567.497
4 %
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4 Von chu s& hfm/T ong nguon % |19.629.326.252/2 | 66,49 | 58,96
von 9.519.567.497 .

C | Hé so ng

1 | Tong ng phai tra/Von chu so % |9.890.241.245/19 | 50,38 | 65,57
hiru .629.326.252

2 | Ng phai thu cua khach hang/tai | % | 12.858.180.776/2 | 59,45 | 56,45
san ngin han 1.627.281.081

D | Chi so hiéu qua hoat dong

I |Lginhuan sau thué/Tong tai san | % |(1.922.536.924) | -6,51 | 0,63
(ROA) 29.519.567.497

2 Loi nhuan sau thué/Tong doanh | % |(1.922.536.924/1 | -12,35 | 0,44
thu 5.569.536.016 :

3 | Loinhuin sau thué/Vénsdhiru | % |(1.922.536.924) | -9,26 | 1,11
(ROE) 20.760.000.000

4. Thyc hi¢n Nghj quyét ciia Dai h$i ddng cé6 dong nim 2025
- Tong doanh thu dat: 15.569.536.016 déng (72,14%KH)
= Thye hi¢n nghia vy ngén sach va cac khoan phai ngp nha nudc: 5.002.942.048
dong
- Loi nhudn sau thué: -1.922.536.924 dong

Nam 2025, san lugng mu cao su mu dong 341 tan, dat 47 % ( 341/726 tan) so véi
ké hoach. Céc chi tiéu kinh doanh khic. Cu thé:

- Nam 2025, don vj Kiém toan bao cdo tai chinh la Cong ty TNHH UHY.

- Tién luong, thu lao va céac khoan thu nhdp khac cua HDQT, BKS 2025 thyc hic;n
ding nghi quyet DHDCD nadm 2025 va Quy ché luong hi¢n hanh cua cong ty, cu thé s6
lugng thanh vién HDQT: 3 nguoi, BKS: 3 ngudi, mic thi lao dbi vai cdc chire danh kiém
nhi¢m: trucmg BKS la 1.500.000 dong va 800.000 ddng vdi ban vién, tién luong cua cic
thanh vién HPQT Ia 2.000.000 dong doi véi cha tich HDQT va 1.500.000 dong déi voi
thanh vién.

it ~ Phanlll ‘ :
DE XUAT, KIEN NGH| CUA BAN KIEM SOAT

Nam | qua la m§t ndm kho khin déi v6i nganh néng nghi¢p. Thién tai-bdo lut lon
nén san phdm néng nghi¢p mat mua, gia vat tu ting giam bat thudng giy anh huong lén
dén doanh thu chung cho cong ty. Diéu nay dan téi cac chi tiéu dat ra khéng hoan thanh
duge so vai ké hoach. Vi vy, trong nam t6i ban kiém soét kién nghi:

1. Xay dung ké hoach san xuét kinh doanh, ké hoach tai chinh sat vai tinh hinh thuc
- 1é, tap trung doi ngii cong nhan, nhan vién cong ty nang cao tay nghe trinh d¢ nédng lyuc
- quan ly.
2. Tang cudng céc mdi quan hé va tim kiém déi tic méi, tiép tyc tap trung vao cic
chi tiéu san xuat chinh cua cong ty
3. Tiép tuc ning cao hlcu qua quan trj ng phal thu: ra sodt, ddnh gia va thu hdi cac
khoan ng khé doi, khong dé phat sinh thém ng¢ xau.
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4. Nang cao hi¢u qua quan trj hang héa: quan ly dinh mirc mua sém vat tu, hang
héa...dé dam bao quan trj tot hang hoéa ¢ muac hgp ly, tranh hu hong, mat pham chit.

5. Kiém soat chat ché chi phi va nang cao chit lugng céc loai d;ch vu hon nira.

6. HBQT, Ban diéu héanh céng ty can xdy dung ké hoach cyu zhe chi tiét va thuc
tién, cac ké hoach nay tir cip vin phong dén doi truong, ké toan cin nim bit trién khai
kip thai.

7. Tiép tyc thuc hién ra soat, xay dung, sira dbi, bd sung va ban hanh cic quy chc
quan trj ndi bd theo tinh chit va dic thu clia cong ty.

8. Tiép tuc hoan thién hé so thué dat dién tich con lai theo phuong én da dugc
UBND tinh phé duyét ,dong thdi xin cap gidy chimg nhin QSDD cua cong ty.

9. Nang cao trach nhi¢m va néng lyc diéu hanh cta bo mdy quan ly cong ty, thuc
hién tdt cac ndi quy, quy ché quan ly diéu hanh cua cong ty da dé ra.

10. Cap phm, tu bé cac tu.yen duong trong yeu va can thiét dé phuc vu sin Xudt, xe
¢d ché vat tu, phan bon, san pham mét cach thuin lgi.

11. Tiép tuc diy manh mang ludi cung img vit tu, phan bon, g,iéng, KHKT c6 chinh
sach phu hgp cho CNLD va cac hg nhin khoan dip umg nhu c.m san xudt trong thoi gian
t6i, 1am tot chire néng dich vy tir by phan, phong ban cong ty den doi, xuorng Tim kiém
thj truimg diu ra cac loai san pham va mét s6 san phim cdy trong méi dé dua vao sin
xudt trén dja ban cdng ty néu thdy ¢ kha ning thyc hién.

Trén déy 14 bio céo cua Ban kiém soat, kinh trinh Dai hji ¢6 dong cd dong thudng
nién nam 2026.
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bing Thi Hoai Nam
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