CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

NONG NGHIEP SONG CON Pdc lip - Ty do - Hanh phiic
S6:23/BC-CTCPNNSC-GD Séng Con, ngay 20 thang 03 nam 2026

BAO CAO THUC HIEN KE HOACH SAN XUAT KINH DOANH
NAM 2025, PHUONG HUONG NHIEM VU SXKD NAM 2026

PHAN 1
BAO CAO THUC HIEN KE HOACH SXKD NAM 2025
I. Nhirng thuin lgi, khé khan:
1. Thuian lgi :

- Cong ty luén ludn nhén duge sur quan tam lanh dao, chi dao cua UBND tinh Nghé
An, cac So ban nganh cip Tinh, Su dong thudn tao moi dién kién cua Chinh quyén xa Tan
Phu .

- Truyén théng doan két, tu luc, tu cudng, tinh than sang tao vuon lén cua tap thé
can bo dang vién, cong nhéan va ngudi lao déng nhén khoan trén dia ban Céng ty.

- Té chirc san xuét tai Céng ty c6 né nép, 6n dinh, o truyén thong, cic dinh huéng
phat trién kinh té , tiép tuc phat huy vai tro lam chu.

- Nguoi lao dong nhén khoan ¢ y thirc tip trung san xuat, ddu tu tham canh cho
cac loai cay trong.

2. Kho khian:

- Gia ca thi truong cac mat hang vat tu ndng nghi¢p, nhan céng phuc vu cho san
xuat diu vao ting cao, lam giam kha nang dau tu cua mot bo phén khé l6n ngudi lao dong,
chit lugng vuon cao su xuong thap, san pham mi tap kém chét lugng, do thoi tiét khi hau
dién bién phtre tap bat thuong, khong thudn lgi cho nguoi lao dong san xudl cao su chat
lugng san pham mu cao su thap, da lam anh huong dén sur dau tu ciia ngudi lao dong, doi
song cua cong nhan lao dong gap nhiéu khd khan.

- Dic biét nam 2025 dién blen bat thuong cua thoi lu_l Loc, Bao s6 05, Béo sd 10,

[G lut da lam thiét hai cho san xudt néng nghiép qua ning né. Dién tich cao su kinh doanh
- Tong dién tich cao su kinh doanh = 548,011 ha thiét hai 60- 80% gay do.

- Laa heé thu dién tich = 74,29 ha, thiét hai 60-70 nang Sudl,
- Chan nudi ca dién tich = 27,58 ha, Trong do co 5,22 ha, thi¢t hai do thoi liét khi
hau lam ca chét tir 23,5% den 100 %.
- Cay mia (ong dién tich = 602,69 ha, dién tich thiét hai do thién tai Bdo lut da lam

anh hudng dén nang sudt. Trong dé giam nang SUat 1ir 25 % dén 30% la 370,312 ha, Dién
tich thiét hai tor 40% dén 50% 12 97,08 ha, Dién tich thiét hai tlr 60% la 47,096 ha.

- Luan canh, mau : Tong dién tich= 148,488 ha. Thiél hai do thién tai giam ndng
suat la: 52,528 ha.

- Dién tich rung l1'6ﬂg - Téng dién tich = 133,994 ha, giam nghia vy 30%
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2.1. Giam nghia vy gino khodn cho cic loai iy (rong do dnh hudng thicn tai,
£ = ik & A « .
Loc, 1d 1y, Bio s0 05, Biio s6 10 giy ra nim 2025 nhu sau :

2.2. Céy cao su kinh doanh ; Ké hoach thu nghia vy giao khodn nam ‘20.215 la
1.096.022.000 dong — Giam nghta vy thu do thién tai la : 334.931.400 dong . So ticn thu
nghia vu nam 2025 la ; 761.090.600 déng.

2.3. Ciy lta : Ké hoach thu nghia vu nam 2025 la ; 229.640.000 dong- Giam nghia
vu [Ga hé thu do thoi tiet 1a : 57.072.000 dong.

2.4, Chan nuéi cé : Ké hoach thu nghia vy giao khoan nam 2025 1a : 82.740.000
dong. Giam nghiac vy ca cheét 1a : 12.927.450 dong. ( khong tinh dién tich ho, ddp cho
thue )

2.5. Ciay mia dimg : Ké hoach thu nghta vy nam 2025 la : 1.808.075.000 dong.
Giam nghia vu do thién tai nim 2025 1a : 519.147.785 dong.

2.6. Cdy mau, luan canh : Ké hoach thu nghta vu nam 2025 1a ; 371.220.000 dong,
Giam nghia vu do thién tai 1a : 39.396.000 dong,

2.7. Rimng tréng : ké hoach thu nghia vy ndm 2025 la : 93.795.800 dong. Giam nghia
vu do thién tai nam 2025 la : 28.138.740 dong.

- Chién tranh gitra Nga va Ukraina da lam dnh hudng dén su phat trién nén kinh 1é
thé gidi trong do ¢ Viét Nam. Gid ca ddu vao cho san xudt nong nghiép tang cao, dan
dén kho khan cho cic doanh nghiép san xuét kinh doanh va anh hudng dén doi séng. thu
nhip ctia cong nhén lao dong, nhat la cac mat hang xudt khau cha lue, nhu san pham mu
cao su thanh phim, san pham néng nghiép. ’

o x 8 g4 R ' = 4 . - A .oa Py ’ 5 o X - I z
- Thoi tiet khi hiu bat thuong mét so loai ciy trong kém phat trién nang suat thép
(nhu: cily cam, budi, quyt) va mét so cay trong khic.

Diic bi¢t la cdy dn qua: Cam, budi, quyt kinh doanh gid ca thip, khong on dinh, dich
bénh trén cac cay trong , vit nudi, dich ta lon chau phi.. da giy nhiéu thi¢t hai cho ngudi
san xudl chiin nudi va doanh nghi¢p.
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- Y thire, tu tuong dau tur tham canh cho mgt so loai cdy trong con han ché cua malt

bo phin Can b, Dang vién, CNLD ¢6 bi¢u hién chiing lai do anh hudng cua gia ca thi
trudng vit tur phin bon dau vio cho sdn xuat & mire cao, gia ban san phim thép.

- Mot b phan Cén bo quan ly chua dép (ing dugce yéu cau nhiém vy trong cong tic
quan ly diéu hanh & mét s6 bg phén, ning lire con han ché, doi lac con ¢o biéy hicén vé wr
tudng khong én dinh trong cdng ldc, cong nhin va ngudi lao dong nhan khoan dit san
xt'lf'll ctia Cong ty dang con mot s6 truong hop lam wrdi voi quy hoach, ké hoach s dung
dit cua Cong Ly, mot b phgn cong nhan thicu y thire xdy dung don vi va Cong Lty noi
khong ding véi duong 16i chu trudng cia Dang, Chinh sach phap ludt ctia Nha nude, lam
trdi voi N§i quy lao dong, TULDTT, Co ché chinh séach, Quy ché quan ly diéu hanh cua
Cong ty.

I1. Két qui thue hién ké hoach s:in xufit niim 2025
1. Dit dai va giao chi tiéu ké hoach:
- Tong dién tich : 2.114,56 ha
* Trong do.
+ Dét san xuét néng nghiép: 1.854,12 ha

_
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Sin lugng(mn) Gia tri Tylé | Ghi
TT | Hang mue bvVT R .
e KH TH (triéu ddng) | % chu
| |Mud cdo su (mu|Tan 726 341,35 6.500,000 | 47,00
dong)
2 | Trong mdi caosu Ha 21,17 21,17 100
13 | Mia cay Tén 32,000 | 29,000 28420000 | 90,62
4 | Mia trong moi Ha 140 11647 - 83,19
5 1S;§g G ged B ARG o 1626 1626000 | 597
6 |Lua Tén 814 646 5491000 | 793
7 | Ngo Tén 1209 1209 10.881,000 | 100
8 | Ludn canh (gja o) ha 154 148,5 4455000 | 964
9 | Cathit Tén 24935 | 22735 7957000 |912
10 | Thu tién thué dit | Tr ddng |3.364,509 | 5.442,904 | 5.442,904 | 100,61
111 | Dich vy vat tu NN | Tr.déng 3799371 | 693
Tong 71229371

+ Dét chuyén dung: 111,15 ha

+ Dit Iam nghiép: 149,23 ha
Co ciu cic loai cay trong:

* DAt thl’\U cao su: 761,20 ha
* Pét tréng cdy an qua: 43,46 ha
* Dat mia: 509,56 ha
* DAt tréng ngo: 129,56 ha
* Pét lua: 84,73 ha
* Pat mau, luan canh, co: 189,57 ha
* Dét ao ho: 49,57 ha

* Pat khac (dat chua hop ddng, dat chua sir dung, x4u, sat 1o, [0 goi): 61,59 ha.

- Viéc ra soat dat dai dua vao sir dung dién tich mai sau co phan héa doanh nghiép,
la mét bude nham thuc hién va cu thé hoa cac n6i dung sau cb phan (dua dat dai vao sur
dung ding quy hoach, ké hoach theo s6 liéu do dac méi).

- Vigc giao chi tiéu ke hoach theo sé liéu mé&i hop véi tinh hinh thuc té vuon ciy,,
cac loai cdy trong va viée té chirc san xuat ctia Cong ty dugc thuc hién kip thoi theo ding
quy hoach, ké hoach, phuong an sir dung dét da duoc UBND tinh phé duyét.

2. Két qua thuc hién mét so chi tiéu ké hoach SXKD chinh nim 2025 nhu sau:

3. Thuc hién cic chi ticu vé sian xuit kinh doanh cua Dai hon dono co dong:

1

Chi tiéu .' BVT : Ké hoach [ Thuc hién nam TT/K |
2 I nam 2025 2025 ) 'H |

ONC

O
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| o dew
'Ll_ Vén didu 18 ~ [Trdéng |20.760 20760 100,00 |
:LZ Tdng s6 lao dong Nguai | 24 24 110000 :
|3 | Téng quy luong Trdéng |2.635,776  |2,735457 | 103,78
|4 | Téng Doanh thu Trddng |21.580444 | 15,569,536 | 72.14 |
5| Téng chiphi | Trdéng |20913778  [17.492072 [ 8363 |
6 | Loi nhuan thuc hién Déng | 666.666.000 | (1,922,536,924) | -26.83 |
7 | Loi nhuan sau thué Dong | 533.332.800  (1,922,536,924) | -36,04 |
8 | Trich Iap quy phat trién sin xudt | Déng 184185400 |
|y | Loinhun sau thué/Vén diéu I¢ o |321% E -9.26% 1 |
10 | Lii co ban cé phiéu Déng | 321 1-9,26% |

- Déu tu tu stra dudng giao théng ndi déng phuc vu san xuét: 98.979.500 dong.

+ Giam nghia vu cho céc loai cy trong do thién tai Bao lut nam 2025. Téng gia tri
giam thu nghia vu cho ngudi lao dong nhén khoan 14 =991.613.375,0. df“)ng

4. Két qua san xuit kinh doanh:

* Tdng gia tri SP san xuét trong nam dat: 71.229,371 000 dong

+ Trong do:

- Doanh thu dat: 52.842,799 dong

+ Thuc hién nghia vu ngan sach tién thué dat, tién thué cac loai nha nudc nam

2025.

- Nop tién thué dat hang nam, nam 2024, ndm 2025 = 5.442.904.042 ddng/6 y.
- Nop thué cac loai nha nuéc = 580.583.441 déng

- Loi nhudn sau thué: ké hoach 1a: 533..332.800 d/ - ( 1,922,536,924 &) — Giam so

voi KH 1a:73,48 %.

5. Thue hién nghia vu, ché d9 chinh sach: BHXH

+ Tdng s6 lao dong tham gia dong BHXH: 552 lao déng.

- Hoan thanh nghfa vu Béo hiém x4 hdi v6i sé tién |a hon 8.122.588.845 déng.

nguoi

- T chirc thi ning bac luong cho cong nhén lao dong: 155 nguoi
- Tuyén dung HDLD: 29 ngudi.

- Thuc hién ché d6 ém dau thai san, nghi dudng strc sb tién: 768.199.200 déng/ 285

6. Thue hién chinh sich trg cap khé khiin, ngudi ¢6 cdng, khuyén hoc, hiéu hy, huong

khoi:

- Hiéu hy + huong khoi: 14.500.000 déng.
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- Hd tro vi nguai nghéo dip tét nguyén dan nam 2024: 10.000.000 dong,
- Qua thuong binh, liét s§: 12.000.000 dong.
- Qua khuyén hoc, qua 1/6 va trung thu: 8.100.000 ddng

7. Panh gia tinh hinh thuc hién mét sé chi tiéu nhiém vu trong nam 2025:

- Mot s6 chi tiéu trong nam dat thap so v&i ké hoach nhu cao su kinh doanh, mia
nguyén li¢u nang suat giam tir 20 dén 30% san lugng du tinh ,cdy an qua, mau luan canh
va mot s6 cdy trong khac hi¢u qua thap, nguyén nhan do khi hau bat thuong, giong lbc,
bao lut lién tiép trong nam 2025.

8. Doanh thu dat thip so véi nim 2024:

- San luong cao su mi dang dat chi dat 50% ké hoach, san lugng mia nguyén li¢u
giam so voi nam 2024 la: 10.000 tan; cdy dn qua co mui, Gia ca ndng san xuat ban thap,
gia dau vao cho san xuat néng nghi¢p ludén & muirc cao.

e A . A . .9 A

+ Chi tiéu ké hoach giam so voi nam 2024 la: 16.656,929,000 dong
9. Nguyén nhin

a. Khich quan:

- Do khi hau thoi llel thay doi bat thuong, thién tai giong lbc, bao 1 lién tiép xdy
ra lam thiét hai cho san xuat néng nghiép qua ndng né, nhat 1 cic vuon cdy cao su kinh

doanh, kién thiét co ban: cay an qua cd mui, mia nguyén liéu va mot sd cay wong khac
mét trang, hoac hiéu qua thdp. Dan dén doi song cong nhan lao ddng va hg nhan khoan va

doanh nghiép gap nhiéu kho khan,

- Cong tac thu cac khoan ng nghia vy, tién thué dat va ng dau tu dat thap, sé du ng
con 1on trong cong nhan lao dgng va ho nhén khoan dit san xudt ciia cong ty.

b. Chu quan:

- Cong tac lanh dao chi dao clia by may quan ly trong nam mot s6 bo phan chua
danh nhiéu thoi gian, thiéu quan tam dén cong tac san xudt, mot s6 viée, mot sb ca nhan
chua sdu sél voi cong vige duge giao, thiéu tinh ty giae, thiéu don ddc giam sat kiém tra,
chua hét trach nhiém tir Cong ty dén dgi. Nhit 1a cong téc thu héi cdng ng dau tu, nghia

vy, cong tac quan ly dat dai, hop dong giao khoan.

- Mot bo phan cong nhén lao dgng nhan khoin dang con thiéu tinh than, trach nhi¢m
xdy dung don vi va Cong ty, thiéu quan tim dén dau wr thim canh SXNN ciing gop phan
han ché dén két qua SXKD ctia Cong ty va thu nhdp cua ngudi lao dong.

- Vé cong tac quan ly dit dai, hop dong nhan khoan dang con mot s truong hop vi
pham trai voi quy hoach, ké hoach, phuong an sir dung dat ciia Cong ty.
10. Nhirng bai hoc kinh nghi¢m:

- Tranh thua su lanh dao chi dao cua cic cip, cac nganh va chinh quyén dia phuong

- Néu cao tinh than doan két, phat huy strc manh ngi lyc, tranh thu co héi, l\hac
phuc moi kho khan dé vuon Ién. Nhat [a sau thién tai bdo ,1i da dé lai hdu qua nang né
cho san xudt néng nghiép.




- Néu cao tinh than doan két, trach nhiém cta bé may quan ly, thuc hién tot cac quy
dinh cta Nha nudc va Thoa wdc lao dong tap thé, Noi quy lao dong, Hé théng Co ché
chinh sach, Quy ché quan ly diéu hanh. Diéu 1& hoat dong clia Cong ty dé moi nguoi cling
thuc hién.

PHAN II
MUC TIEU, PHUONG HUONG NHIEM VU SXKD NAM 2026
I. Nhin dinh tinh hinh chung:

- Nam 2026 la nam tlep tuc khé khiin do thoi tiét khi hau dién bién khé luong,
chién tranh thé giéi con tiép dién lam anh huong den viéc lam va su phat trién kinh té
nhiéu Qudc gia trén the gidi, suy thoal kinh te toan cau trong do ¢6 Viét Nam. Dich bénh
trén dan gia sic, gia cdm va cdy tréng con tiép dién..

- Gia ca dau cac loai vat tu, glong, gid xang déu tang cao, nhin coéng lao dong ting,
Gia ca hang hod néng san ban ra van & mic thap, dan den doi séng ctia ngudi lao déng va
doanh nghiép con gip nhiéu kho khin déi voi san xudt ndng nghiép. -

- Céng ty hoat dong san xuét kinh doanh bang ndng nghiép, san ph’ll‘l'l chil yéu nim
ngoai troi ,phu thude vao thién nhién thoi tiét. Nha nude khéng nam gilr c6 phan chi phoi.
Dét dai san xudt Nha nudce s¢ hitu tir giao dat san xuét cho Cong ty chuyén sang hinh thirc
cho thué dit va ndp tién sir dung dét hang nam theo quy dinh cta phap ludt, Cong ty tu
chii moi mat trong hoat déng san xuét kinh doanh, tuy nhién Céng ty khéng tranh khoi
nhitng khé khan, thach thire trong viée thue hién nhiém vu XSKD, phat huy vai tro quan
ly diéu hanh cia Hoi dong quan i, Ban Giam dbe. Néu cao tinh than trach nhiém cua -
ngum can b Dang vién. Gilr viing mbi quan hé véi cac dia phuong (xa Tan Phu ), lam
(ot cong tac an ninh chmh tri, trdt tu an toan xa hon Bao vé ky cuong , ky ludt va cac thanh
qua lao dong san xuit. Hoan thanh céc chi tiéu ké hoach san NUAL l\mh doanh va thuc hién
cd hiéu qua nhiém vu chinh tri ndm 2026.

I1. Cong tic quin ly:

1. Can cu Quyét dinh sb 253/QD-UBND, ngay 03/7/2020 cua UBND tinh Nghé
An, vé viéc phé duyét phuong an sir dung dat ctia Céng ty CPNN Soéng Con .

2. Cin ¢t Quyét dinh sb: 684/QD-UBND ngay 30/11/2023 cua UBND tinh Nghé
An. Vé viéc cho Cong ty CP néng nghiép Song Con thué dat, thu tién thue dat, thué mat
nudc theo quy dinh cua phap luat.

3. Thuc hién Quyét dinh cua Hoi dong quan trj Cong ty vé viée tinh gon sep xép
Bé may t6 chire cdp Doi san xuat. Tir 09 doi san xut, xuodng con 05 POi san xudt cua
Cong Ly, tir ngay 01/01/2025 dén nay.

- Giam can b quan ly tir 27 nguoi hudng luong xuonu con 24 nguoi huong luong
nam 2025 va nam 2026 tr 24 ngudi cdn bd quan ly xudng con 21 ngudi hudng luong quan
ly.

4. Tiép tuc xdy dung ban hanh NGi quy lao déng, Co ché chinh sach, giam mirc thu
nghia vu cho ngudi lao déng nhan khoan dal san Mlé’ll cta cong ty tr nam 2025 o vé
truge theo ty Ié twong tng cla céc loai ciy tlong, xuong murc 1h¢1p nhit, dé tao diéu kién

cho cong nhin lao déng tang thém thu nhép. Pong nghta giam doanh thu cia Cong ty cho
nhimg nam tiép theo.
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5. Thuc hién viéc thu tién thué dat nép cho Nha nudc nam 2026 theo quy dinh cua
thué tinh Nghé An.

6. Can cir vao phuong an sur dung dat va hop dong giao nhan khoan cua Cén_% ty
TNHH MTV Néng nghiép Song Con ky tir ngay 01/7/2013 dén thoi han hét hop dong
30/6/2024. (nay la Cong ty CP Nong nghiép Séng Con)

- Cong ty tiép tuc lrién.khai tai ky hop dong giao khoan dat san xuat cho cong nhzim
lao dong va hd nhan khodn dat san xuat ctia cong ty dé dam bao quyén loi va nghia vu cua
hai bén theo quy dinh cua phap luat.

I11. Mét sb chi tiéu ké hoach, dit dai, cac logi cily trong va tai chinh
1. Téong DT: 2.114,56 ha
* Trong dé : - Dat SXNN: 1.870,56 ha
- Dat SX LN: 130,76 ha
- Pat chuyén ding: 113,24 ha

2. Co cau cic logi ciy trong:

- Céy cao su tong so: 045,22 ha

+ Cao su KD: 379,25 ha; SL mu dong = 180 tin

+ Cao su KTCB: 265,79 ha

+ Trong moi cao su: e, Lff\:t

- Cay an qua: 22,46 ha. :\

* Trong do: IEP

+ Cay cam, quyt, buoi kinh doanh = 22,46 ha; nang sudt san lugng = 224,06 tén. LT\:/’-/
o=

- Cay mia DT: 512,34 ha; San lugng: 35.863 tan.

- Mia 11‘611;;, moi 2026 (Du kién ké hoach 160 ha).

- Ciy ngé DT: 115,34 ha 02 vu = 1.153,40 tén,

- Cay lta DT: 82,47 ha, San lugng 02 vy = 989,64 tén.

- Dién tich dat luan canh + co + dat cao su thanh ly = 300,86 ha; t6ng gia tri giao
khoan nghia vu luan canh: 752.150.000 déng

- Ao hd ca: 44,57 ha; san lugng ca: 178,28 tin

- Dit khac: Dat 16 ngoi, sat o bo Song Lam, dét xdu, dat hoang khéng st dung, dit
van phong, doi, dat dich vu, dat giao thong thuy lgi (chua ¢ hop dong): 107,31 ha

3. Tong gia tri san phim SX ra trong nam 2026
- Cao sumu dong: 180 tan x 18.0009 = 3.240 triéu dong
- Mia 35.863 tdn x 1.400 kg = 37.297,520.000 ddng
- Luong thuce: 2.143,04 tin x 80 = 17,144 triéu dong
- Luén canh, khoén gia trj DT: 300,86 ha x 2.500.000 /ha Nghia vu = 752.150.000

dong
7 %




- Cé thu nghia vu giao khoan + hé ddp = 44,57 ha x 3.000.000d/ha =133.710.000

dong

- Cdy cam an qua: Cam, quyt, budi; san luong: 22,46 ha x10 tAn /ha = 224,06 tan x

5.000" = 1.123.000.000 déng. T
- Ring sin xudt : 172,89 ha x 700.000 d/ha/ ndm = 121.023.000 déng
- Doanh thu khac + hoat tai chinh: 235.425.000 déng.
- Thu tién thu@ dét ndp cho nha nuéc: 3,364.509.000 dong
- Nop thué cac loai: 600 triéu dong
= Téng: 60.046.828.000 déng

4. Cic chi tiéu vé san xuit kinh doanh trinh Pai hoi dono b dono

T oo | KE h;aigll R Thuc hlen nim | _K—é-hoa-c-h

T¥|  Chifidu DVT | nam202s | 2025 | nam 2026
1 | Von diéu lé Tr.dong 20.760,000 20.760,000 | 20.760,000
2 | Tong sb lao dong Ngudi 26 24 21
3 | Tong quy luong Tr. dong 2.635,776 2,735,457 2.281,752
4 | Tong Doanh thu Tr.dong 21.580,444 15,569,536 | 10.596.120
5 | Tong chi phi Tr.dong | 20.913,778 17,492,072 10.404.286
6 | Loi nhuan thuc hién | Dong 666.666.000 | (1,922,536,924)| 191.384.949
7 | Loi nhuén sau thué % 1,51 % -9,26% | 191.384.949

5. Mot so gidi phap, t6 chire thwe hién cia b may quin ly niim 2026:
P

- Thu tién thué dat tir ngudi lao dong nhan khoan dit san xudt cua cong ty ndp cho
nha nudce: 3,364.509.000 dong

- Nop thué cac loai cho nha nudc: 600 triéu dong

- Vé cong tac sap xép bo may tiég tuc diéu dong iuﬁl} chuyén can bo dé phu hop
nang luc va vi tri cong tac dap (mg yéu cau nhiém vu san xuat kinh doanh cua Céng ty.

- Hoan thién hé so thué dat, c1p gmy CNQSDD cua Cong ty dot | nam 2026. Hd
so diang ky kinh doanh xéng dau tai Tan Donc dé dua vao kinh doanh theo quy dinh cua
phap ludt.

- Tai ky hop déng dat nhin khodn cho cac hé san xuat cdy ngén ngay, dat san xudt
mau, ltia, ngd, ao ho, trén toan dia ban cong ty theo phap nhan mai.

- Tiép tuc giao chi ti€u cdng tac thu hdi cdng ng, nghia vu, dau tv, ng vén vay dén
han...

- Thuc hién tét dau tu thdm canh, cao su KTCB, cdy an qua, mia, cdy luong thuc,
ao hé...theo ding quy trinh kinh té - k¥ thut, kiém tra nghiém thu céc budc thuc hién quy
trinh cha nguoi lao dong nhan khodan mét céch day du dé c6 co sé danh gia viéc thuc hién
cic ndi dung hop déng giao nhan khoan tiép theo.

- Thuc hién ché d6 ludn canh cai tao dit cho tat ca céc loai céy trong dé bao dam
ché do thim canh duoc thudn loi nhu: Cao su thanh ly cai tao trong cdy mia. mau tir 2-3
nam sau dé tai canh lai tréng cay cao su, cac loai ciy trong noi chung sau nhiém ky kinh




doanh can duoc luan canh cai tao dat mét cach khoa hoc sau dé dua vao nhiém ky mai
theo quy hoach, ké hoach, dong bd hop ly.

- Kiém tra cho thanh ly nhitng vuon cao su kinh doanh cling nhu KTCB va mot 50
vuon cdy an qua co mii khong c6 hiéu qua hodc hiéu qua kinh té lh'lp va do thién tai bdo
lut nam 2025, Sang luén canh cai tao trong mia mét nhiém ky, tréng cdy hang nam khac
¢6 hiéu qua hon sau do trong méi lai theo quy hoach va ké hoach déi véi dién tich dat
llong cay Cao su cua Cong ty.

- Cap phéi, tu bd tit ca cac tuyén duong trong yéu va can thiet dé phuc vu san xuat,
xe van chuyén vat tu, phan bon, san pham mia nguyén liéu mgt cich thuén loi.

- Tiép tuc didy manh mang luGi cung tmg vit tu, phan bon, giong, KH.KT ¢6 chinh

sach phtt hgp cho CNLD va cic hd nhén khoan dép g nhu cau san xudt trong thdi gian
16, lam tt chirc nang dich vu tir bo phén, phong ban Cong ty dén déi san xuat.

- Déu tu xdy dung siia chira duong nguyén lidu: 237.209.122 déng.
- Stra chira Héi truong Thanh Thing do Bio s6 10 nam 2025 lam hu hong ning:
gia tri kinh phi dau tu khoang 120 triéu dong.

=> Trén day la két qua san xudt kinh doanh ndm 2025 va muc tiéu, phuong hudng,
nhié¢m vy san xuat kinh doanh nam 2026 dugc xdy dung dé (6 chie thyc hién.

Noi nhin: lAM DOC CONG TY
/\\ 3
- DHDCD; Y cona T \ )
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- Ban kiém soat;
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CONG TY CO PHAN
NONG NGHIEP SONG CON
Sé: %... /BC-CTCPNNSC-GP

TINH HINH TAI CHINH TU 01/01 DEN 31/12/2025
(S6 liéu da dwoc kiém todn)

CONG HOA XA HOI CHU NGHIA VIET NAM
Péc ldp - Tu do - Hanh phic

Séng Con, ngay Ldthang 03 nam 2026

BAO CAO TOM TAT

SO LIEU TAI

SO LIEU TAI

CHi TIEU NGAY NGAY GHI CHU
31/12/2024 31/12/2025

A. TAI SAN 36,700,513,392 29,519,567,497

I. TAI SAN NGAN HAN 27,036,998,665 21,627,281,081

Trong do:
Cac khoan no dau tur
(trir cao su), phi

Cong ng phai thu 15,263,466,474 12,858,180,776 | khodn, no (ing ...

- Cong ng kho doi

1,705,292,118

1,805.087,443

Cac khoan no tir rat
lau, mét s6 débi tuong
no hién khong rd dia
chi

\
2N

o\

- Dir phong phai thu kho doi

(1,705,292,118)

(1,805,087,443)

II. TAI SAN DAI HAN

9,663,514,727

7,892,286,416

|. Nguyén gia TSCD
- S6 dau ky

17.428,449.830

17,669,216,307

P e e
//* TS o

- S6 tang trong ky 531.675.567 0
-S4 giam trong ky 290.909.090 1,388.154,694
- Sb cudi ky 17,669,216,307 | 16,281,061,613
2. Hao mon TSCD
- S6 déu ky 12.760,857,16 13.100.334.945
- S§ tang trong ky 630,386.874 781.328,889
| -S6 giam trong ky 290,909.090 897.794.042
" -S0 cudi ky 13,100,334,945 12,983,869,792
3. Gia tri con lai cua TSCD
- Tai ngay dau nam 4,667,592,669 4,568,881,362
- Tai ngay cudi nam 4,568,881,362 3,297,191,821
4. Cac khoan phai thu dai han 3,815,044,784 3,380,039,062
| ) - ) Cac I\'h.oz'm ddu tr cao
|- Phai thu dai han khac 3.813,644.784 3.380.039.062 | su
Co Bang chi liet kem
5. XDCB d¢ dang 947,775,326 940,725,326 | theo ,
6. Tai san dai han khac 331,213,255 274,330,207 i
Co Bang chi tiét kem
- Chi phi tra trieéc dai han 331,213,255 274.330,207 | theo
B. NGUON VON 36,700,513,392 |  29,519,567,497
| I. NQ PHAI TRA 15,058,298,286 9,890,241,245 |




\ Trong do:

—

- No ngén han

|
|
|

12,646.323.286

7.478.266,245

Gém phii tra ngudi
ban, ngudi mua tra
tién trudce, thué phai
nop, phai tra NLD.
kinh phi Cong doan.

No \on 327 tir 1998

ro ve trudc

- No dai han 2.411.975.000 2.411.975,000
'11. NGUON VON CHU SO HU'U 21,642,215,106 19,629,326,252
1. Von gop cua chu so hitu 20,760,000,000 20,760,000.000

-Co phteu phé théng cd quyeén biéu
quyet

20.760,000,000

20,760,000,000

2. Thang du von cb phan 130,816,000 130,816,000
3. Quy dau tu phit trién 504,589,292 688,744,782
4. Quy khac thudc ngudn von chi s
hiru 0 11.509,718
5. Ngudn von dau tu XDCB 0 0 -
Trong dd: Do thanh
ly Vuon Cam quyt:
507,876,437 dong v
6. Loi nhudn sau thué chura phén phbi 246,809,814 (1.961,744.248) ;/;;c.’g;?;];g e
Giam nghia vu S
991.613.375 déng =032pas;”
1,836,544,571dong |
oG Ty
CHi TIEU NAM 2024 NAM 2025 CONG o qan
C. KET QUA KINH DOANH < AnE cob
|. Tong doanh thu thuin 52,842,799,006 15,569,536,016 S 1
- Doanh thu hoat dong kinh doanh 52,478.971.069 15.032.870,875 \ls;;;::'

- Doanh thu hoat ddng lai chinh

299.336,192

520.971.641

- Thu nhép khéc 64,491,745 15,693,500
2. Tong chi phi 52,551,225,028 17,492,072,940
- Chi phi hoat dong kinh doanh 52.420.841,927 16.501.401,199
- Chi phi tai chinh 60,515,006 0
- Chi phi khac 69.868.095 990,671.741
3. Téng loi nhudn thyc hién 291,573,978 | (1,922,536,924)
- Loi nhudn hoat dong kinh doanh 58.129,142 (1,468,530,324)
- Loi nhudn hoat dong tai chinh 238,821,186 520,971,641
- Loi nhuin hoat dong khic (5.376.350) (974.978,241)
4. Thué TNDN phai ngp 61,379,615 0
5 T611g loi nhuén sau thué 230,194,363 (1,922,536,924)
6. Loi nhudn chua phan phéi 230,194,363 (1,922,536,924)
D. TINH HINH THU'C HIEN
NGHIA VU VOI NHA NUOC
1. S6 con phii ngp dau ky 297,120,375 175,866,538
2. 86 phat sinh phdi np trong ky 534,377,997 6,780,744.514

3,86 da ndp trong ky

655.631.834

5.002.942,048
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| 4. S6 con phai ngp cudi ky

175,866,538

1,953,069,004

| e A . - - ~ ~
Chi tiét cac khoan di ngp ngin
sach

- Thué GTGT

561.378.460

457,633.251

- Thué Thu nhap doanh nghi¢p 29.442,159 117,202,390
- Thué Mén bai 3,000,000 3,000,000
- Thué dat, tién thug dat 9,604,250 4,422,358,607
- Thué TNCN 7,654,400 2,747,800
- Truy thu thué Thu nhap doanh
nghiép 0 0
- Truy thu thu¢ TNCN 0 0
- Cac khoan phai ngp khac 44,552,559 0
E. MOT SO CHI TIEU TAl
_CHIiNH | ‘
(TSNH - hang tén
1. Kha ning thanh toan nhanh (lan) 1.90 3.55 kho)/Ng ngz’m han
2. Kha nang thanh toan hién thoi Tai san ngan han/No
(lan) 2.14 2.89 ngan han
' Loi nhudn sau
3. Ty suét Lgi nhuan/Doanh thu 0.44% -12.35% thué/Doanh thu
Loi nhudn sau
4. Ty suiit Loi nhuan/Tong tai san 0.63% -6.51% thué/Tong tai san
5. Ty sudl Loi nhuan/Von gop cua
CDb 1.11% -9.26%
6. Loi nhuan trén 01 ¢d phiéu (dong) 111 -926 _
A
CHI TIEU NAM 2024 NAM 2025 “
Khong tinh lao dgng - || |
| Thnm ob Too dBiia Hiamp i 2% 24 ché bién mu cao su, /| /
. Tong so lao dgng huong luong 2 24| $X phan NPK lam
viéc theo thoi vu
Khong tinh luong CN
ché bién mu cao su.
2. Tong quy luong phai chi tra 2,943,615,000 2,735,457,500 | sira chiva bao dudng
thiét bi va lam viéc
theo thoi vu
Chua trir phan BHXH
3. Tién luong binh quin ngudi/thang 9,434,663 9,498,116 | phai nop
4: Tha lao caa HDQT, BKS 120,200,000 115,200,000
- Thit lao ciia HDOT 75,000,000 75,000,000
- Thit lao ciia BKS 45,200,000

40,200,000

N

: f l:.-.l vl f
\ ._._ SN AR
g ong Diém

~—




CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap - Tu do - Hanh phuc
Nghé An, ngay 30 thang 3 nam 2026

BAO CAO CUA BAN KIEM SOAT
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2026

- Can cir Ludt Doanh nghiép s6  59/2020/QH 14; !
- Can cir Diéu ¢ to chirc va hoat déng cua Cong ty co p/’ran néng nghiép |

Séng Con,
- Cdn cur quy ché hoat déng cia Ban kiém sodt Céng ty co phan néng nghiép Song

Con;

- Can cur Nghi quyer Dai héi dong cé dong thuong nién nam 2025;
- Can cir bdo cdo tai chinh nam 2025 cua Cong ty co ; phan néng nghiép Séng Con

dd duorc kiém todn boi Céng ty TNHH hdng Kiém todn UHY;

Ban kiém soat xin bao cao truéc Pai hdi vé tinh hinh hoat dong va két qua thuc |
hién nhiém vu, quyén han dugc giao nam 2025. Phuong huéng nhiém vu nam 2026 nhu
sau:

Phién 1
TINH HINH HOAT PONG CUA BAN KIEM SOAT

1.Co cAu BKS gém 3 thanh vién:

- Ba: Bang Thi Hoai Nam Trudng ban kiém soat
- Ba: Lé Thi Nhu Quynh Thanh vién ban kiém soat
- Ong: Thai Ba Hong Thanh vién ban kiém soat

2.Hoat dong cia Ban kiém sodt va cdc thanh vién nam 2025
BKS hoat dong theo chuc nang, nhiém vu quyen han duoc quy dinh tai diéu |€ do

Pai hdi déng cé dong thanh lap théng qua.

Nim 2025, Ban kiém soat cong ty CP ndng nghiép Song Con di thuc hién cac
nhiém vu sau:

- Kiém tra, giam sat tinh hinh trién khai thuc hién ké hoach san xuat kinh doanh,
dich vu toan coéng ty thong qua cac bao cdo hang thang, quy va ca nam 2025.

- Giam sét viéc tudn thi Nghi quyét Dai hdi déng c6 déng nam 2025, viéc chap

hanh Diéu ¢ cong ty, phap ludt nha nude va quy ché, quy dinh, quyét dinh cia HDQT va
ban diéu hanh trong cdng tac quén ly, diéu hanh thuc hién nhiém vu nam 2025.

- Dinh ky hang thang, BKS tham gia cac cudc hop do HPQT to chirc dé giam sat
két qua thuc hién nhiém vu san xuat kinh doanh cta ban diéu hanh vé viéc chap hanh va
thue hién Nghi quyét HPQT va dai hdi c6 dong.

: L




- Tham gia cac cudc hop xu ly sai pham quy ché quan ly diéu hanh, vi pham nghia
vu va vi pham quy hoach cdy trong theo phuong dn cua cong ty.
- Trong ndm, BKS da to chirc cac cuoc hop ban dinh ky vao thang cum clng cua

quy dé tdng két qua hoat déng va trién khai ké hoach cho quy tiép theo. Do dleu kién cac
thanh vién kiém nhiém nén hop bang hinh thic trao ddi qua kénh trén mang tr uyén théng.

- Tham dinh bao céo tai chinh nham danh gié tinh trung thuc va hgp ly cla cac sb
lidu tai chinh, phit hop vai chuin myc ké toan, ché dd ké toan va cac chinh sach quy dinh

phap luat cé lién quan.

3.D4nh gid ning lyue, hi€u qua cua ban kiém soat va cac thanh vién Ban kiém
soat

- Véi tinh than trach nhiém cia minh, trong qué trinh hoat dgng, ting thanh vién
Ban kiém soat luén c¢d géng hoan thanh nhiém vu cla mihh, kiém tra mot cach doc lap,
khach quan va béo céo theo y kién ctia minh vé tinh trung thuc va hop ly ctia bo cdo tai
chinh, cling nhu tudn thu phap luat cla cac hoat dong kinh doanh chung. Thuong Xuyeén
trao ddi, dong gop y kién véi Hoi déng quan trj, ban diéu hanh.

-Cacy kién dong gop BKS noi chung ciing nhu cua tirng thanh vién noi riéng da
duoc HPQT, Ban giam ddc tiép nhan co y kién phan hoi.

- Trong qua trinh thuc hién nhiém vu, ban kiém soat luén nhan duge su quan tam,
tao diéu kién thudn loi tir H3i déng quan tri, ban diéu hanh va cac can bd quan ly trong
cong ty dé Ban kiém soat hoan thanh nhiém vy dugce giao, déi véi cd dong Ban kiém soat

lshéng nhan duge mat kh]eu nai nao ctia ¢b déng vé hoat déng clia Cong ty, vé diéu hanh -

ctia HPQT va Ban gidam déc. Cén ctr theo Ludt doanh nghiép va didu ¢ cong ty thi'cd thé
dé dang nhén lhay cac quy dinh v& hoat déng ciia BKS con mang tinh chét chung chung,
chua cu thé, con ton tai nhiéu bt cép, day chmh la mot trong nhiing 1y do khién cho hoat
dong ctia BKS khéng hiéu qua,

Bén canh dé BKS hoat dong cling ¢c6 mét s6 han ché nhu:

-V6i céc chire nang duge quy dinh trong Ludt doanh nghiép va Diéu 1é cong ty,
BKS thuc hién quyén giam sat HDQT va BGD trong viéc quan ly diéu hanh, kiém tra tra
tinh hop ly hop phap, tinh trung thuc va mirc do can trong trong qun ly diéu hanh hoat
dong kinh doanh, trong dé t6 chirc cong tac ké toan, thong ké cling nhu trong viée tham
dinh BCTC, bdo cdo dénh gia cong tac quan ly cia HDQT. Nhung trén thyce té, BKS chua
thure hién day du chirc ndng, nhiém vu ciia minh trong hoat déng giam sat, tham dinh cling
nhu cac quyén khéc dugc quy dlnh trong ludt doanh nghiép va diéu 18 cong ty.

-Vé nang luc cuia BKS: tinh lién két lam viée chua c6 hiéu qua nhidu, didu nay 1a
mét trong cdc nguyén nhan gy anh hudng dén hiéu qua hoat dong ctua BKS.,

4. Ké hoach hoat dong ciia Ban kiém soit nim 2026
- Thuc hién cdc bao cdo dinh ky ciia ban kiém soat.
- Xem xét tinh hop ly cua cac vén ban quan ly ndi bg cta céng ty da ban hanh.

- Kiém tra viéc thyc hién Nghi quyét ciia Dai hoi ddng cd déng thudng nién 2026
deé ra.

Mo
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- Kiém tra cong tac quan ly bdo toan von, xem xét viéc ky ket va thuc hién cac hop
déng kinh (€, viéc trién khai cac du an ddu tu, quy ché tra luong va cac quy dinh khac theo
ding quy dinh cta phép lut va Diéu [€ t6 chuc va hoat dong ctia cong ty.

- Duy tri sy phéi hop chit ché trong hoat dong voi HDQT, ban giam doc va cac
phong ban trong cong ty.

Phin 11
KET QUA KIEM TRA, GIAM SAT

1.Thong tin dén hoat ddng chung ciia cong ty

- Vén diéu 1é tai 31/12/2025: 20.760.000.000 dong, tuong duong 2.076.000 c6
phan.

- Ong: Nguyén Ba Quy: Gitr chirc vu chu tich HDQT

- Ong: V6 Hong: Diém: Thanh vién HPQT, giam ddc phu trach cong ty

- Ong: Nguyén Quéc Mao: Thanh vién HDQT

. -, A - 3 A - A A - . e A N
2. Gidam sat hoat dong cia hoat dong cia Hoi dong quan tri, Ban dieu hanh

- Ban kiém soat di duoc cung Cf'lp diy du cac ho so, tai liéu, so liéu, ndi dung yéu
cau va tham du, gop y tai cac cudc hop Hoi dong quan trj, hop giao ban, hop ban can bd
quan ly.

; - Pa tirng budc ning cao uy tin, nang luc, thyuc hién tét viéc bao toan von; 6n dinh
viéc 1am va thu nhép cho ngudi lao dong, tuan thi phap luat vé lao dong va dam bao quyén
lgi cho nguoi lao dong.

- Trong nam 2025, HDQT dé ban hanh Nghi quy€t va quyél dinh. Cac nghi quyét
va quyét dinh thong qua tai phién hop déu dugc thong nhat y kién cta tat ca cac thanh
vién tham du va da phan 4nh duoc dinh hudng, chien luge, giai phap kinh doanh cuia cong
ty phtt hop voi chi truong chung cta nha nudc va boi canh thi trudong. HJi dong quan tri
da thuc hién tot nhiém vu duogc giao theo dung diéu 1€ cong ty noi chung va Nghi quyét
Dai hoi dong c6 dong 2025 noi riéng.

- Trong cong tic dicu hanh va quan ly doanh nghiép: HDQT va Ban gidm ddc thuc
hién nhiéu bién phap nham ting cuong quan ly, kiém tra giam sat hoat dong cua doanh
nghiép. Dam béo tinh tudn th, t6 chire thuc hién nghiém tic cdc nhiém vu vu trong tam
theo nghi quyét HPQT va nghi quyét cia PHDCD.

- Viée thuc hién cac chi tiéu ké hoach san xuat kinh doanh nam 2025 ban diéu hanh
cong ty di thuc hién nhiém vu nd luc va két qua chi tiéu doanh thu dat 72,14%.

Ban diéu hanh da tich cuc don doc thu hdi no khé doi nhung van gap rat nhiéu kho

khan.
3.Tinh hinh hoat djng ciia cOng ty
3.1. Bdo cdo tai chinh nam 2025

~ Béo cdo tai chinh cong ty duoc 1ap trén co sO cac chudin myc ke toan Viét Nam, ché
dé ké toan Viét Nam va cac quy dinh phép ly cé lién quan, mé s6 ké toan chi tiét, tong
hop dang quy dinh. Bdo cdo tai chinh nam 2025 da dugc kiém toan boi cong ty TNHH

hing Kiém toan UHY. Céng ty da thuc viéc cung cap thong tin theo quy dinh doi véi cong

3

032983
—
ING T
) PHAI
1G NGF
ING G

T
YT NG




ty dai chiing day du va kip thoi. Bao cdo dap tng duge cac ndi dung cling nhu biéu mau

theo quy dinh ctia B tai chinh vé quan ly tai chinh.

3.2.Thue hién cdc chi tiéu vé san xudt kinh doanh ciia Pai hji cd dong

A Ké hoach nim | Thue hién nim Ghi

TT Chi tiéu DVT 2625 ’ 2025 chi
1 | Vén didu 1 Pong | 20.760.000.000 |  20.760.000.000

2 | Téng doanh thu Dong | 21.580.444.000 | 15.569.536.016

3 | Loinhudn trudc thué | BPong 666.666.000 |  -1.922.536.924

4 | Ty lé cd the/von didu | % 3,21 -9.26

1é
5 | Loi nhuin chia c6 tirc | Pong 321 -926

3.3.Lwa chon cong ty Iuem todan djc ldp thue hién kiém todn cdo bio tai chinh
-H6i dong quan tr quyét dinh lya chon cong ty TNHH dich vu va tu van UHY.

3.4. Thu lao va chi phi cia HDQT, BKS va thir ky

Chicdanh | S° |  Ké hoach Thychign | Tylg| SN
nguoi d chu
Chu tich HDQT 1 2.000.000 2.000.000 100%
Thanh vién 2 1.500.000d/nguai | 1.500.000d/nguoi | 100%
HDQT
Truong BKS 1 1.500.000d 1.500.000d 100%
Thanh vién BKS 2 ]800.000d/ngudi | 800.000d/ngudi 100%

- Chi phi hoat dong caa HDPQT, ban klem sodt dugc chi theo quy ché cia cong ty
va théng qua trude Dai héi dong ¢é déng hing nam.

- Can ctr vao ket qué hoat dong san xuat kinh doanh nam 2025, Tét nguyén dan
nam 2025 HPQT quyét dinh chi thém thi lao thang 13 cho cdc thanh vién va thu ky.

3.5.Cdc chi tiéu tai chinli trong nam

o1 Pon 31/12/2025 g (')’205”
T Chi tiéu Vi : Chi <4 =
tinh Gia tri (dong) his | Chiso
(Vo) (Vo)
A | Khi niing thanh toin
1 Kha ndng thanh toan nhanh Lan |(21.627.281.081- 3,55 1,9
(Tai san ngan han — hang ton 2.954.752.067)/7
kho)/No ngan han 478.266.245
2 Kha néng thanh todn hién hanh Lan |21.627.281.081/7 2,89 2,14
Tai san ngin han/No ngan han 478.266.245
B Co ciu tai san, nguon von
1 Tai san ngan han/Tong tai san % |21.627.281.081/2 | 73,26 73,66
9.519.567.497
2 Tai san dai han/Téng tai san Yo |7.892.286.416/29 | 26,73 | 2633
‘ .919.567.497
3 Tong no phai trd/Tong ngudn % 19.890.241.245/29 | 33,50 | 41,03 |
von 219,567,497




- Vén cht s¢ hitu/Tdng ngudn % |19.629.326.252/2 | 66,49 | 58,96

von 9.519.567.497

C | Héso ng

I | Tdng no phai tra/Vén chi sé % |9.890.241.245/19 | 50,38 | 65,57
hitu .629.326.252

2 No phai thu cta khach hang/tai % | 12.858.180.776/2 | 59,45 | 56,45
san ngan han 1.627.281.081

D |Chisb hi¢u qua hoat dong
|| Loi nhuan sau thué/Tong tai san | % | (1.922.536.924)/ | -6,51 | 0,63

(ROA) 29.519.567.497
2 | Loi nhuan sau thué/Téng doanh | % |[(1.922.536.924/1 | -12,35 | 0,44
thu 5.569.536.016
3 Loi nhuén sau thué/Von &6 hitu % |(1.922.536.924)/ -9,26 1,11
(ROE) 20.760.000.000
4. Thuc hién Nghi quyét cia Dai hoi ddng co dong nam 2025
- Téng doanh thu dat: 15.569.536.016 déng (72,14%KH)
- Thyc hi¢n nghia vy ngén sach va céc khoan phai ndp nha nudc: 5.002.942.048
dong

- Loi nhuén sau thué: -1.922.536.924 dong

Nam 2025, san lugng mt cao su mu dong 341 tan, dat 47 % ( 341/726 tin) so vai'. &
ké hoach. Cac chi tiéu kinh doanh khéc. Cu thé:

- Nam 2025, don vi Kiém toan bao cdo tai chinh la Cong ty TNHH UHY. ‘

- Tién luong, thu lao va cac khoan thu nhip khac cia HDQT, BKS 2025 thyc hién
ding nghi quyét DPHDCD nam 2025 va Quy ché luong hién hanh cua cong ty, cy thé sé
lugng thanh vién HDQT: 3 nguoi, BKS: 3 nguoi, mirc thu lao déi voi cac chae danh ki€ém
nhiém: truong BKS la 1.500.000 dong va 800.000 dong vai ban vién, tién luong cua cac
thanh vién HPQT la 2.000.000 déng ddi vai cha tich HPQT va 1.500.000 don0 ddi voi
thanh vién.

o ~ Phinlll
P XUAT, KIEN NGHI CUA BAN KIEM SOAT

Nam qua la mot nam kho khan déi vai nganh ndng nghiép. Thién tai biio lut lén
nén san pham néng nghiép mét mia, gid vat tu tang giam bat thudng gdy anh hudng 16n
dén doanh thu chung cho céng ty. Diéu nay ddn 16i cac chi tiéu dat ra khdong hoan thanh
dugc so voi ké hoach. Vi viy, trong nam t&i ban kiém soat kién nghi:

. Xay dung ké hoach san xuat kinh doanh, ké hoach tai chinh sat véi tinh hinh thue
Lé, (dp trung doi ngti cong nhin, nhan vién cong ty ning cao lay ng,he trinh dd nang lyc
quan ly.
2. Tang cuong cac moi quan hé va tim kiém doi tac mai, liép tuc tap trung vao cac
chi tiéu san xuét chinh cta cong ty
3. Tiép tuc nang cao hiéu qua quan trj ng phai thu: ra sodt, danh gid va thu héi cac
khoan ng kho doi, khéng dé phat sinh thém no xau.




4. Nang cao hiéu qua quan trj hang hoa: quan ly dinh mirc mua sam vt tu, hang
hoa...dé dam bao quan tri tt hang héa & mic hop ly, tranh hu hong, mat pham chit.

5. Kiém soat chat ch& chi phi va ning cao chit lugng cac loai dich vu hon nita.

6. HDQT, Ban diéu hanh cdng ty can xdy dung ké hoach cu the chi tiét va thue
tién, cac ké hoach nay tir cép van phong dén déi trudng, ké toan can nam bit trién khai
kip thoi.

7. Tiép tuc thuc hién ra soat, xay dung, sira dbi, bd sung va ban hanh cic quy ché
quan tri ndi bo theo tinh chat va dic thu cua cong ty.

8. Tiép tuc hoan thién hé so thué dét dién tich con lai theo phuong an da duoc
UBND tinh phé duyét ,dong thoi xin cap giay chirmg nhan QSDD cua cong ty.

9. Nang cao trach nhiém va néang luc diéu hanh cia bd mdy quan ly cong ty, thuc
hién 16t cac noi quy, quy ché quan ly diéu hanh cia cong ty da dé ra.

10. Cz‘lp phél, tu bd céc tuyén dudng trong yéu va cén thiét dé phuc vu san xuat, xe
cd chd vat tu, phan bon, san pham mét cach thuén loi.

11. Tiép tuc didy manh mang ludi cung tng vét tu, phan bon, gibng, KHKT c6 chinh
sach pht hgp cho CNLD va céac hg nhin khoan dap (mg nhu cdu san xudt trong thoi gian
t6i, lam t6t chirc nang dich vu tir b phén, phong ban cong ty den doi, xuong. Tim kiém
thi truong dau ra céc loai san pham va mot sé san pham cay trong mai dé dua vao san
xuét trén dia ban céng ty néu thiy cé kha ning thuc hién.

Trén day la bdo céo clia Ban kiém soat, kinh trinh Dai hdi c6 déng c6 dong thudng .
nién nam 2026.

Noi nhdn: TM.BAN KIEM SOAT
- Nhu trén; TRUONG BKS

- Cac thanh vién BKS;
- HDQT cong ty, W
- Luu VT, BKS.
Ding Thi Hoai Nam
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